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A downtown has to 
have a positive 

image, and it also 
must provide a good 
business climate to 

support job creation, 
especially for its 
target business 

sectors. 

 

1. INTRODUCTION 
In general, a downtown represents the ongoing expression of the community's development and public life.  

Downtown Dayton represents the origin of the Dayton region going back to the late 18
th
 century and onward until 

the flood of 1913 which started the suburban areas as people moved to higher ground away from the river.  Within 

the Dayton four-county metropolitan statistical area (MSA), only the City 

of Dayton's downtown business district represents a true urban core.  

Other villages, towns, and small cities in the MSA may have primary 

commercial areas with Main Street charm, but they do not contain all of 

the aspects of a metropolitan downtown. 

A downtown has to have a positive image, and it also must provide a good 

business climate to support job creation, especially for its target business 

sectors.  Downtown also plays important community development roles 

such as providing places to meet, eat, socialize, enjoy creativity, and live.  

A strong, diversified downtown economy creates a sustainable 

environment where retail, commercial, restaurant, entertainment, visitor, and resident services come together to 

ŦƻǊƳ ǘƘŜ ŎƻǊŜ ǳǊōŀƴ ŜƴƎƛƴŜ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ƻǾŜǊŀƭƭ ǾƛǘŀƭƛǘȅΦ 

!ǎ ƻƴŜ ƛƴǇǳǘ ƛƴǘƻ ǘƘŜ άDǊŜŀǘŜǊ 5ƻǿƴǘƻǿƴ 5ŀȅǘƻƴ tƭŀƴΣέ Wŀƴǳǎ Economics has been engaged to prepare a broad-

brush SWOT analysis (strengths, weaknesses, opportunities, and strengths), a peer city assessment of the 

downtown Dayton office market and a target industry/business sector analysis specific to the downtown.  Janus 

Economics' Principals maintain the perspective of business investment decision-makers which can be credibly 

performed with their experience in real estate and business location consulting.  The SWOT analysis was used as a 

key input for the other elements of the scope of work, including the target industry analysis and downtown office 

market assessment.  For the target industry and office market assessment, it is important to understand the 

unique strengths, opportunities, plans and visions on which the Dayton area and Downtown can build. Target 

ƛƴŘǳǎǘǊȅ ŀƴŘ ƳŀǊƪŜǘ ŀǎǎŜǎǎƳŜƴǘǎ ǎƘƻǳƭŘ ōŜ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ άƴǳƳōŜǊ ŎǊǳƴŎƘƛƴƎέ ŜȄŜǊŎƛǎŜǎ ǘƻ ōŜ ŜŦŦŜŎǘƛǾŜ ŀƴŘ 

realistic. Likewise, all communities have weaknesses and threats, and these must also be understood to make the 

analyses effective and realistic.  

This report is organized as follows:  the SWOT analysis is contained Section 2, followed by the Target Industry 

Analysis in Section 3 and the Office Market Assessment in Section 4. Larger data tables are contained in Appendix 

A, Appendix B contains definitions and technical explanations of key concepts, factors and data used in this report 

and Appendix C contains profiles of the priority peer city target industries.  
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STRENGTH :  Asset or advantage often included as 

άƳǳǎǘ-ƘŀǾŜέ ŎǊƛǘŜǊƛŀ ǿƛǘƘƛƴ ǇǊƻƧŜŎǘǎ 

requiring a downtown location. 

WEAKNESS:  A significant flaw in the competitive 

landscape of features often required by 

downtown investment projects. 

NEUTRAL :   Has neither a strong positive or 

negative impact on potential growth.  

Neutral factors may include a 

combination of strengths and 

weaknesses that tend to offset each 

other, conditions that are just average, 

or may be a somewhat less critical 

location factor. 

OPPORTUNITY :  Aspect or current situation with 

potential to differentiate or build 

significant assets in the Dayton region's 

downtown that would attract 

investment. 

THREAT :  Aspect or current situation with 

potential to further erode the Dayton 

region's metropolitan downtown as an 

economic engine and heart of 

community development. 

2. SWOT ANALYSIS 
WŀƴǳǎΩ {²h¢ ŀƴŀƭȅǎƛǎ ŦƻŎǳǎŜǎ ƻƴ ŎƻƳƳƻƴ ƛǎǎǳŜǎ ǘƘŀǘ ǊŜǇŜŀǘŜŘƭȅ ŎŀƳŜ ǳǇ ƛƴ ǘhe primary research which might 

affect the competitive position of downtown Dayton in a site selection decision per our professional judgment.  

Janus Economics completed primary research through interviewing stakeholders from the public and private 

sectors, gaining their insight into each of these components, assessing the downtown and surrounding areas by 

visual inspection, and reviewing existing studies provided by the Downtown Dayton Partnership and  related 

literature.  We will designate each of the factors as a strength, weakness or neutral and then discuss the 

opportunities and threats that exist (definitions of each of these are found in the adjoining box). 

Previous studies, plans and other literature reviewed 

by Janus for the SWOT analysis include: 

 Downtown Dayton Partnership Materials 

on Services, Metrics, and Planning 

 Dayton Aerospace Hub Strategy ς City of 

Dayton 

 ά! DǊŜŀǘŜǊ 5ƻǿƴǘƻǿƴ 5ŀȅǘƻƴ tƭŀƴέ ς 

Vision, Value Proposition, Guiding Principles 

 City of Dayton and State Incentive 

Information 

 Crime reports for the Dayton Central 

Business District 

 Dayton Development Coalition ς ά¢ƘŜ 

Dayton Region Strategy for Industry 

DǊƻǿǘƘέ 

 ¦Φ{Φ bŀǘƛƻƴŀƭ ¢ǊǳǎǘΩǎ aŀƛƴ {ǘǊŜŜǘ /ŜƴǘŜǊ 

 Citiplan 2020 ς Focus on 2010 and Beyond 

ς Economic Development Component 2007 

CURRENT SITUATION 

Some of the forces currently impacting downtown 

Dayton include: 

 A declining population in the overall 

regional population 

 Large commuter labor force that often 

shops where they live 

 Large commuter labor force that often 

brings their own food to work rather than dine at downtown restaurants 

 Increased competition from commercial centers in other parts of the region. 

 Region has multiple focal points such as Wright-Patterson Air Force Base and fast growth towards 

Cincinnati however Downtown Dayton is not focused on strongly enough by economic development 

partners 
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 [ŀŎƪ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀōƻǳǘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŀ ǎǘǊƻƴƎΣ ǾƛōǊŀƴǘ ǳǊōŀƴ ŎƻǊŜ ǘƻ ǘƘŜ ƻǾŜǊŀƭƭ ǊŜƎƛƻƴΩǎ 

economic health 

 RŜƎƛƻƴŀƭ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǇŀǊǘƴŜǊǎ Řƻ ƴƻǘ ƪƴƻǿ ǘƘŜ άŘƻǿƴǘƻǿƴ ǇǊƻŘǳŎǘέ   

Dayton does have significant advantages for business development including: 

 Unique housing and surrounding neighborhoods 

 LƴǘŜǊŜǎǘƛƴƎ ŀƴŘ ƘƛǎǘƻǊƛŎ ōǳƛƭŘƛƴƎ άōƻƴŜǎέ  

 Available space in a variety of types 

 Existing and improving infrastructure (streetscape projects underway) 

 Some (but not all) business district property owners, leaders, and residents committed and loyal to 

downtown Dayton. 

IDENTIFIED ISSUES AFFECTING COMPETITIVENESS OF DOWNTOWN DAYTON 

STRENGTHS 

 New transit center will move congestion on main street corners to a central location keeping sidewalks 

more open for access to retail and other downtown amenities 

 ά! Greater Downtown Dayton Planέ is an enormous strength as a competitive edge both in its planning 

stage, implementation phases, and as metrics are compiled.  Many business investors want to know that a 

city is reinvesting in itself and is following a plan with a consensus-based vision.  Companies want to know 

they will bŜŎƻƳŜ άǇŀǊǘ ƻŦ ŀ ŎƻƳƳǳƴƛǘȅΦέ 

 University of Dayton, Sinclair Community College, and other technical schools are located in downtown. 

 Most government services are located in downtown. 

 !Ǿŀƛƭŀōƛƭƛǘȅ ƻŦ ōǳƛƭŘƛƴƎǎ ǿƛǘƘ άŎƘŀǊŀŎǘŜǊέ 

 5ƻǿƴǘƻǿƴ 5ŀȅǘƻƴΩǎ ƎǊƻǿƛƴƎ arts-based business sector 

 Close proximity to Wright-Patterson Air Force Base 

 Business sectors that need to network can be closely located in the dense building concentration of the 

downtown area. 

 Oregon Arts District 

 City of Dayton Department of Economic Development and the Downtown Dayton Partnership focus on 

business retention and expansion Presence of local developers with risk profile and vision to take on 

revitalization projects 

 City of Dayton investing $1M/year on Main Street  

 Dayton International AiǊǇƻǊǘ ƛǎ ǾŜǊȅ ŎƻƴǾŜƴƛŜƴǘ ŀƴŘ ǘƘŜ ǊŜƎƛƻƴΩǎ ōǳǎƛƴŜǎǎŜǎ ƘŀǾŜ ŎƘƻƛŎŜǎ ŀǘ ƻǘƘŜǊ ŀƛǊǇƻǊǘǎ 

close-by making travel by air a strength 

WEAKNESSES 

 K-12 public schools in the City of Dayton  

 5ƻǿƴǘƻǿƴ 5ŀȅǘƻƴ Ƙŀǎ ŀƴ ƛƳŀƎŜ ǇǊƻōƭŜƳΦ  aŀƴȅ ƛƴǘŜǊǾƛŜǿŜŜǎ ǎǘŀǘŜŘ ǘƘŀǘ ƛǘ ǿŀǎƴΩt prestigious to be 

located in downtown anymore because of declining aesthetics in some areas, movement of some 

businesses to suburban areas of the region and perceived problems with crime and parking. 

 Building permitting process is not business friendly; Ƴǳǎǘ Ǝƻ ǘƘǊƻǳƎƘ άƘƻƻǇǎέ ƻŦǘŜƴ ǘƻ ƎŜǘ ǇŜǊƳƛǘǎΦ 

 There is no common starting point or liaison for new businesses to go to ς this applies to the whole region 

ς but is especially significant for downtown with its potential for office spaces to attract small businesses.  
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Downtown Dayton is 
fortunate to have a 
high capacity fiber 
optic ñbackboneò that 
is largely underutilized. 
This can be a valuable 
asset to help attract 
and retain technology-
oriented companies 
and research activities.  

 

 Limited restaurant variety  

 Limited  business-class hotel(s) or boutique hotels 

 No proactive recruitment strategy in place to attract new business into downtown. 

 Perception of high crime and issues of safety; new downtown transit hub should help ameliorate this. 

 Parking in downtown was mentioned consistently by interviewees ŀǎ άŎƻƴŦǳǎƛƴƎ ŀƴŘ ŦǊǳǎǘǊŀǘƛƴƎέ ς meters 

timed differently all over the downtown area. 

 Lack of venture capital funding  

 Signature corporations leaving 

 No housing development fund 

 Tax structure very confusing ς townships do not have income tax but rather get revenue from property 

tax, cities get revenue from property tax ς county gets revenue from sale tax.   

 High cost in downtown without perceived offsetting advantages by some. 

 ¦Ǌōŀƴ ŀŜǎǘƘŜǘƛŎ ƛǎǎǳŜǎ ƛƴ ǎƻƳŜ ŀǊŜŀǎ ǎǳŎƘ ŀǎ ƴŜŜŘ ǘƻ ƎŜǘ ǘƘŜ ά²ŀƴǘŜŘέ ǎƛƎƴǎ ƻŦŦ ǘƘŜ Ƴŀƛƴ ǘƘƻǊƻǳƎƘŦŀǊŜ 

going by government buildings. 

NEUTRALS 

 All utilities (electric, natural gas, water & wastewater) are in place with plenty of capacity 

 Dayton is located at the crossroads of I-70 & I-75 ς Downtown Dayton has ready access to the interstate.  

This may or may not be important as a location criterion. 

OPPORTUNITIES 

 The Dayton Development Coalition, Citywide Development, and other plans/studies recently completed 

are targeting Aerospace R&D, Information Technology, Advanced Materials & Manufacturing and Human 

Sciences & Healthcare.  With additional partnership and communication on the available buildings and 

match to project criteria, prospects for downtown Dayton competing for office-based operations could 

improve. 

 Tech Town, located on the east side of downtown, is a new 

technology-focused campus-like development that will encompass 

approximately 400,000 square feet of office and research space and 

accommodate up to 2,500 jobs when completed. The first building, the 

Creative Technology Accelerator, has been completed and houses the 

RFID Convergence Center and other research entities. Tech Town is a 10 

to 15 minute drive from Wright Patterson AFB and is located in a 

HUBZone (Historically Underutilized Business Zone).  

 Existing businesses in research and development (especially 

small companies) could be surveyed to see if there are any specialized 

facilities or resources they do not currently have enough of such as wet-

lab space, data storage, back office space or services.  Perhaps the 

development of shared services could increase the competitiveness of 

the downtown area. 

 Hollywood statues are a destination feature of downtown for few months of the year. Consider the 

ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǇŜǊƳŀƴŜƴǘ άǘƘŜƳŜŘέ ŀǊǘǎ ŀƴŘ ǎŎǳƭǇǘǳǊŜ ŦƻǊ ǘƘŜ Řƻǿƴǘƻǿƴ ŀǊŜŀ ǘƘŀǘ ǿƻǳƭŘ ŘǊŀǿ ōƻǘƘ 

residents in and around downtown and tourists as well.  
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 5ƻǿƴǘƻǿƴ ƛǎ ŦƻǊǘǳƴŀǘŜ ǘƻ ƘŀǾŜ ŀ ƘƛƎƘ ŎŀǇŀŎƛǘȅ ŦƛōŜǊ ƻǇǘƛŎ άōŀŎƪōƻƴŜέ ǘƘŀǘ ƛǎ ƭŀǊƎŜƭȅ ǳƴŘŜǊǳǘƛƭƛȊŜŘΦ ¢Ƙƛǎ 

can be a valuable asset to help attract and retain technology-oriented companies and research activities.  

 Fiber optic cable in the downtown can help attract knowledge- and data-intensive industries (see target 

industry analysis). 

 /ƛǘȅ ŎƻǳƭŘ ŘŜǾŜƭƻǇ ŀ άǎƳŀƭƭ ǇǊƻƧŜŎǘǎέ ǇŜǊƳƛǘǘƛƴƎ ǇǊƻŎŜǎǎ ƛƴ ǿƘƛŎƘ ŀ ŘŜǾŜƭƻǇŜǊ Ŏŀƴ ǿŀƭƪ ŀ ƻƴŜ ƻǊ ǘǿƻ ǎƘŜŜǘ 

project through the same day. 

THREATS 

 City and county level leadership need to make more concerted efforts to focus on the revitalization of the 

downtown urban core as it relates to the health of the whole region. 

 Influx of social organizations into the urban core could make it more difficult to 

transition the downtown area into one where regional population will use as a 

regular part of their business and social lives.   

 Although there is a focused, cohesive retention and expansion effort underway 

in Downtown Dayton, there is not a proactive recruitment strategy to attract 

new business into downtown.  Growing building vacancy rates and high-

vacancy buildings; obsolete buildings. 

 Property owners from outside the region not as committed to revitalization. 

 Lack of downtown building covenants to govern outside condition of buildings 

 Lack of large floor plates 

 Austin Road Development (450 acre mixed use development) and other 

suburban properties are tough competition for downtown, and make it difficult 

to justify new development downtown.  

It is difficult to place a value on the built environment and infrastructure of the Dayton region's downtown / urban 

core.  This is a place rich in commercial and residential properties, streets, utilities, public institutions, parks, and a 

waterfront.  Special buildings with history, and places yet to be, abound and await community developers, 

organizers, and real estate developers with the vision, passion and will, to take the next stage in the life of 

Dayton's downtown.  Lƴ ǘƻŘŀȅΩǎ ŎƻƳǇŜǘƛǘƛǾŜ ǎƛǘŜ ǎŜƭŜŎǘƛƻƴ ƭŀƴŘǎŎŀǇŜΣ ǘƘƻǎŜ ǇƭŀŎŜǎ ǘƘŀǘ ŀǊŜ άŘŜǾŜƭƻǇƳŜƴǘ-ǊŜŀŘȅέ 

will win jobs and investment.  aƻǎǘ ŎƻƳǇŀƴȅΩǎ ǊŜƭƻŎŀǘƛƻƴ ǘƛƳŜǘŀōƭŜǎ ƘŀǾŜ ǎƘƻǊǘŜƴŜŘ ǎƛƎƴƛŦƛŎŀƴǘƭȅΦ    ¢Ƙƛǎ ŀƴŀƭȅǎƛǎ ƻŦ 

ǘƘŜ ǎǘǊŜƴƎǘƘǎΣ ǿŜŀƪƴŜǎǎŜǎΣ ƻǇǇƻǊǘǳƴƛǘƛŜǎΣ ŀƴŘ ǘƘǊŜŀǘǎ ƻŦ ǘƘŜ 5ŀȅǘƻƴ ǊŜƎƛƻƴΩǎ Řƻǿƴǘƻǿƴ ǿƛƭƭ ƛƴŦƻǊƳ ƻǳǊ ƧǳŘƎƳŜƴǘ 

as we analyze the industries that will help create jobs and tenants in downtown Dayton. 

 
LIMITED RESTAURANT SELECTION IN DOWNTOWN DAYTON?  
The lack of restaurant selection mentioned by several interviewees in Dayton is backed 

up by data from the ten peer cities used in the target industry analysis in the next 

section. Ten cities (Source:  EMSI 2009) and the percent of downtown employment 

accounted for by full-service restaurants (NAICS Code 722110) are shown in the table.   

On average, employment in full service restaurants accounts for 2.15% of downtown 

employment in the peer cities.  The corresponding number in Dayton is 1.4% 

 

3. TARGET INDUSTRIES FOR DOWNTOWN DAYTON 

Indianapolis 1.12% 

Milwaukee 3.60% 

Louisville 2.22% 

Oklahoma City 2.32% 

Kansas City 0.97% 

Omaha 2.13% 

St. Louis 2.83% 

Cincinnati 2.24% 

Lexington 3.50% 
Cedar Rapids 1.41% 

Average 2.15% 

Dayton 1.40% 

In todayôs 
competitive 

site selection 
landscape, 

those places 
that are 

ñdevelopmen
t-readyò will 

win jobs and 
investment.   
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It is in the best 
interest of all 
organizations and 
citizens in the 
Dayton metro 
area to help 
improve 
downtown and 
make it a highly 
desirable place to 
live, work and 
play.  
 

¢ƘŜ ǘŜǊƳ άǘŀǊƎŜǘ ƛƴŘǳǎǘǊȅέ ǊŜŦŜǊǎ ǘƻ ǘƘƻǎŜ ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ ŜŎƻƴƻƳƛŎ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ŀǊŜ ǎǳƛǘŀōƭŜ ŀƴŘ ŀ ƎƻƻŘ 

locational match for a particular city, county or region, and hence of high priority for recruitment, business 

retention and expansion and new business start-up. Identifying target industries is a time-tested economic 

development strategy and helps communities make the best use of scarce marketing resources. Of course, there is 

never any guarantee that target industries or any industries will locate in an area 

in response to marketing efforts, but target industry analysis helps increase the 

odds of success.  

For this study, the DDP and City of Dayton requested that Janus Economics 

identify industries and economic activities that would be suitable target 

industries for downtown Dayton office space. The decline in occupancy and 

employment in downtown is documented in Section 4 of this report. While 

downtown areas have been declining in many cities due to competition from 

new construction in suburban markets, corporate consolidation and a host of 

other factors, downtown Dayton still offers many amenities and lots of 

available, competitively priced office space as discussed above in the SWOT 

analysis.  

The recently completed analyses of the Dayton metro area by Janus for the Dayton Airport, including a competitive 

assessment, target industry analysis and supply chain analysis, provides much information about Dayton that is 

useful in this study. However, a different approach to target industry analysis was called for, and Janus developed 

a new and unique peer city methodology to identify industries that would make good recruitment and marketing 

targets for downtown Dayton, as described below.   

As discussed elsewhere in this report, a vibrant downtown enhances the economic development competitiveness 

and quality of life of any city. As site selection and economic development consultants with domestic and 

international experience, Janus Economics senior principals are well aware that a vibrant downtown can positively 

influence a ŎƻƳǇŀƴȅΩǎ ŘŜŎƛǎƛƻƴ ǘƻ ƭƻŎŀǘŜ ƛƴ ŀ ǊŜƎƛƻƴ Ƨǳǎǘ ŀǎ ŀ ŘŜŎŀȅƛƴƎ Řƻǿƴǘƻǿƴ Ŏŀƴ ƴŜƎŀǘƛǾŜƭȅ ƛƴŦƭǳŜƴŎŜ ǘƘŜ 

decision. Hence, it is in the best interest of all organizations and citizens in the Dayton metro area to help improve 

downtown and make it a highly desirable place to live, work and play.  

TARGET INDUSTRY METHODOLOGY  

 
Target industry analysis is an art and science, a qualitative and quantitative exercise. Often the most obvious 

targets are those signature industries that are already present in an area, assuming these industries are not in a 

general state of decline (e.g. moving overseas) and are believed to be a good match for the area now and in the 

ŦǳǘǳǊŜΦ hǘƘŜǊ ǘŀǊƎŜǘ ƛƴŘǳǎǘǊƛŜǎ Ŏŀƴ ōŜ ǎŜƭŜŎǘŜŘ ōŀǎŜŘ ƻƴ ŀƴ ŀǊŜŀΩǎ Ǿƛǎƛƻƴ ŦƻǊ ƛǘǎŜƭŦΦ  Lƴ ǘƘŜ ŎŀǎŜ ƻŦ 5ŀȅǘƻƴΣ ŀ ōǊƻŀŘ 

group of stakeholders have come together to create the Greater Downtown Dayton Plan. The cornerstone of the 

plan is to create a sense of place in the downtown area that will improve the quality of life and business climate 

and help attract businesses and people to live and work in the central business district. As part of the plan, DDP, 

the City and other organizations and stakeholders want to build on and encourage the growth of arts and 

entertainment sectors, educational institutions (e.g. Sinclair Community College) and key industry sectors in which 

Dayton has a local advantage. Examples of local advantage include the aerospace research at Wright-Patterson 

AFB and the RFID activity in the area, including the Convergence Center. These are nationally unique resources on 

which to build strong industries in the Dayton area. Downtown can benefit from attracting office-related activities 

in these industries.    
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These sectors - ones that are heavily represented in the metro and/or downtown area, that are part of the long-

range vision and plan and/or have a local advantage - should certainly be included in the target industry list. 

However, the DDP and City requested that Janus also use its experience in economic development (including 

{²h¢ ŀƴŀƭȅǎƛǎ ŀƴŘ ǘŀǊƎŜǘ ƛƴŘǳǎǘǊȅ ŀƴŀƭȅǎƛǎύ ǘƻ άŘǊƛƭƭ Řƻǿƴέ ŀƴŘ ƛŘŜƴǘƛŦȅ ǎƻƳŜ ŀŘŘƛǘƛonal industries that might be 

good targets. In response to this request, Janus developed a unique methodology that compares downtown 

5ŀȅǘƻƴ ǘƻ ǘŜƴ άŀǎǇƛǊŀǘƛƻƴŀƭέ ǇŜŜǊ ŎƛǘƛŜǎ ǿƘƻǎŜ Řƻǿƴǘƻǿƴǎ ŀǊŜ ƎǊƻǿƛƴƎΦ LƴŘǳǎǘǊƛŜǎ ǘƘŀǘ ƘŀǾŜ ŀ ƘƛƎƘŜǊ 

concentration of employment in the peer cities than downtown Dayton might be potential targets for recruiting to 

the downtown area ς an overlooked opportunity.  The two approaches complement each other ς the local 

advantage industries offer the opportunity for job creation based ƻƴ 5ŀȅǘƻƴΩǎ ǳƴƛǉǳŜ ǎǘǊŜƴƎǘƘǎΣ ǿƘƛƭŜ ǘƘŜ ǇŜŜǊ 

Ŏƛǘȅ ŀƴŀƭȅǎƛǎ ƛŘŜƴǘƛŦƛŜǎ ǎƻƳŜ ǇƻǘŜƴǘƛŀƭ άƳƛǎǎŜŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎέ ŦƻǊ 5ŀȅǘƻƴ ǘƘŀǘ ƘŀǾŜ ŎǊŜŀǘŜŘ Ƨƻōǎ ƛƴ ƻǘƘŜǊ 

downtown areas.  

DOWNTOWN DAYTONΩS LOCAL ADVANTAGE AND VISION TARGET INDUSTRIES 

 
For this study and the Dayton Airport study, Janus reviewed numerous documents and information related to the 

ƳŜǘǊƻ ŀǊŜŀΩǎ ŀƴŘ ŘƻǿƴǘƻǿƴΩǎ ƪŜȅ ƛƴŘǳǎǘǊƛŜǎΣ ǊŜǎŜŀǊŎƘ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ Ǿƛǎƛƻƴ όŜΦƎΦ 5ŀȅǘƻƴ !ŜǊƻǎǇŀŎŜ Iǳō {ǘǊŀǘŜƎȅ 

and others previously mentioned in the SWOT section). Janus also conducted numerous interviews with key 

stakeholders regarding these issues. As a result, some target industries based on local advantage and vision are 

identified and discussed below. Current (2009) employment in downtown Dayton (zip codes 45402 and 45423) is 

shown for each industry.  

(Note on employment data: For small geographic areas such as zip codes, employment information is usually 

suppressed for industries with only a few employees for reasons of company confidentiality. For statistical analysis 

purposes in this report, industries that were listed as having less than 10 employees in the downtown area were 

assumed to have zero employees. Hence, where zero is reported as the employment, that industry might actually 

have a handful of employees in the downtown area, but certainly no more than ten.)  

Aerospace industry. Dayton has a storied history and national reputation in the aerospace industry, enhanced 

greatly by activities at Wright-Patterson Air Force Base, especially research in composites for use in aviation. To 

date, most aerospace industry activity has clustered tightly around WPAFB, providing companies in this industry a 

competitive advantage that would be hard to equal in other Dayton area locations, including downtown. However, 

as the business climate and quality of life improve in the downtown area it could be of interest to aerospace 

companies in Dayton as the industry grows. For example, Tech Town, on the eastern edge of downtown yet close 

to WPAFB, could be a viable location for office and research activities of aerospace companies. While it is not 

feasible that aerospace manufacturing operations would occur in the downtown area, it could be an attractive 

location for administration, R&D, and many office-based activities.   

Below are key NAICS (North American Industry Classification System) aerospace industries. Note the first three are 

included because they manufacture products used in the production of aviation products. This is an example of 

identifying industries that cut across NAICS codes, which Janus did for this project (see accompanying box for 

explanation of NAICS codes and why it is important to define industries in NAICS terms). The third industry, 

335991, carbon and graphite product manufacturing, includes composites in which Dayton is strong. Also note that 

the last two industries are aircraft manufacturing NAICS codes. Janus realizes that downtown is not a suitable 

location for manufacturing,  but all these manufacturing industries have office-related activities such as 

headquarters, R&D, back office, etc. that may be suitable for downtown.  While there is no employment in the 
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aerospace sector as defined below in downtown presently (zip codes 45402 and 45423), as noted above, this may 

become a possibility in the future as the industry grows in the area. 

LOCAL ADVANTAGE INDUSTRIES RELATED TO AEROSPACE 

NAICS Industry 
Description 

Examples of Products #Jobs Currently in 
Downtown Dayton 

334511 Search, Detection, 
Navigation, 
Guidance, 
Aeronautical, and 
Nautical System 
and Instrument 
Manufacturing 

Aircraft instruments (except engine), flight recorders, navigational 
instruments and systems, radar systems and equipment, and sonar 
systems and equipment.  

0 

334519 Other Measuring 
and Controlling 
Device 
Manufacturing 

Measuring and controlling devices (except search, detection, 
navigation, guidance, aeronautical, and nautical instruments and 
systems; automatic environmental controls for residential, 
commercial, and appliance use; instruments for measurement, 
display, and control of industrial process variables; totalizing fluid 
meters and counting devices; instruments for measuring and testing 
electricity and electrical signals; analytical laboratory instruments; 
watches, clocks, and parts; irradiation equipment; and electro-
medical and electrotherapeutic apparatus) 

0 

335991 Carbon and 
Graphite Product 
Manufacturing 

Carbon, graphite, and metal-graphite brushes and brush stock; 
carbon or graphite electrodes for thermal and electrolytic uses; 
carbon and graphite fibers; and other carbon, graphite, and metal-
graphite products.  

0 

336412 Aircraft Engine and 
Engine Parts 
Manufacturing 

One or more of the following: (1) manufacturing aircraft engines 
and engine parts; (2) developing and making prototypes of aircraft 
engines and engine parts; (3) aircraft propulsion system conversion 
(i.e., major modifications to systems); and (4) aircraft propulsion 
systems overhaul and rebuilding (i.e., periodic restoration of aircraft 
propulsion system to original design specifications).  

0 

336413 Other aircraft parts 
and equip mfg 

(1) manufacturing aircraft parts or auxiliary equipment (except 
engines and aircraft fluid power subassemblies) and/or (2) 
developing and making prototypes of aircraft parts and auxiliary 
equipment. Auxiliary equipment includes such items as crop dusting 
apparatus, armament racks, inflight refueling equipment, and 
external fuel tanks.  

0 
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U.S. NAICS Example 

 Sector 33 Manufacturing  
o  Subsector 339 Miscellaneous Manufacturing  
Á Industry Group 3399 Other Miscellaneous   Manufacturing  

o Industry 33994 Office Supplies (except Paper) Manufacturing  
Á U. S. Industry 339941 Pen and Mechanical Pencil Manufacturing  

 

 

 

NAICS INDUSTRY CLASSIFICATION 

NAICS (North American Industry Classification System) codes are used by the Federal Government to classify 

industries in the U.S. and North America. NAICS uses a six-digit hierarchical coding system to classify all economic 

activity into twenty industry sectors. Five sectors are mainly goods-producing sectors and fifteen are entirely 

service-producing sectors. The most detailed level of industry classification goes down to the six-digit level, as 

shown in the example below.  

 

 

 

 

 

 

Why the adherence to NAICS codes in this target industry analysis? This coding system (which succeeded the old 

Standard Industrial Classification (SIC) system) is the best way to identify individual companies within each industry 

for recruitment and business retention and expansion purposes. Mailing and contact lists are developed usually by 

b!L/{ ŎƻŘŜΦ IƻǿŜǾŜǊΣ ǎƻƳŜ άƛƴŘǳǎǘǊƛŜǎέ ǎǳŎƘ ŀǎ wCL5 ŀǊŜ ƴƻǘ ŀǎǎƛƎƴŜŘ ŀ b!L/{ ŎƻŘŜΣ ōǳǘΣ ŀǎ ƳŜƴǘƛƻƴŜŘ ƛƴ ǘƘƛǎ 

report, cover several different codes because the industry includes manufacturing, software development and 

separate types of economic activities.  

It is important to note that some companies make products or perform services that are classified in different 

NAICS codes. For example, General Electric produces appliances but also electronic products. To account for this, 

companies are classified into primary, secondary, and tertiary NAICS codes. As an example of how this might affect 

employment data consider a junior college that teaches barber and cosmetology courses and accepts customers to 

help train students. Junior colleges are classified as NAICS 611210, while specialty barber and cosmetology schools 

are classified as NAICS 611511. If there were no specialty barber and cosmetology schools in an area, employment 

in NAICS 611511 would be zero, yet there would still be barber and cosmetology activity in the area, but it would 

be rolled into the overall activities of junior colleges.  
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Healthcare industry. The healthcare industry is comprised of many NAICS codes from family planning centers to 

nursing care facilities. Dayton has a strong medical industry, and downtown is in close proximity to several 

hospitals, including Miami Valley Hospital, /ƘƛƭŘǊŜƴΩǎ aŜŘƛŎŀƭ /ŜƴǘŜǊΣ Kettering Medical Center, Grandview 

Medical Center, and Good Samaritan Hospital. Unless they face severe space constraints, hospitals and medical 

centers generally prefer to keep administrative functions and office-related activities next to patient care facilities. 

Reflecting this, there is no employment in downtown in NAICS 622110, General Medical and Surgical Hospitals.  

However, geographic proximity to the hospitals and a central location can make downtown a preferred location for 

ǎƻƳŜ ǇƘȅǎƛŎƛŀƴǎΦ ¢ƘŜǊŜ ƛǎ ŎƻƴǎƛŘŜǊŀōƭŜ ŜƳǇƭƻȅƳŜƴǘ ƛƴ ǇƘȅǎƛŎƛŀƴǎΩ ƻffices in the downtown area.  Targeting the 

ŦƻƭƭƻǿƛƴƎ b!L/{ ŎƻŘŜǎ ŎƻǾŜǊƛƴƎ ǇƘȅǎƛŎƛŀƴǎΩ ƻŦŦƛŎŜǎ ŎƻǳƭŘ ƘŜƭǇ ƛƴŎǊŜŀǎŜ ŜƳǇƭƻȅƳŜƴǘ ŀƴŘ ƻŦŦƛŎŜ ǎǇŀŎŜ ŘŜƳŀƴŘ ƛƴ 

downtown: 

LOCAL ADVANTAGE INDUSTRIES RELATED TO HEALTHCARE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
CareSource, a major downtown office tenant, is a medical insurance provider and is included in the insurance 

target cluster discussed in the peer city section below.  

RFID industry. RFID does not have a NAICS code. Instead, the industry is made up of companies producing the 

hardware (sending and receiving devices), software, data collection and analysis, R&D and other components. 

Through research, Janus identified companies performing these activities and determined their NAICS codes.  

Dayton has an emerging RFID cluster anchored by the RFID Convergence Center. The Center has recently located in 

Tech Town in the new Creative Technology Accelerator building at the corner of Taylor and Monument streets in 

the eastern downtown area. It will be able to house 15 to 20 RFID start-up companies. According to the Center, 

Dayton and its 90 minute market is the convergence point for 80% of RFID focused companies in the United States. 

The NAICS codes for these three RFID industries are as follows: 

 

 

 

 

NAICS Industry Description #Jobs Currently in 
Downtown Dayton 

621111 Offices of Physicians (except Mental Health 
Specialists)  

229 

621112 Offices of Physicians, Mental Health Specialists  0 
621210 Offices of Dentists  18 
621310 Offices of Chiropractors  0 
621320 Offices of Optometrists  11 
621330 Offices of Mental Health Practitioners (except 

Physicians)  
74 

621340 Offices of Physical, Occupational and Speech 
Therapists, and Audiologists  

23 

621391 Offices of Podiatrists  0 
621399 Offices of All Other Miscellaneous Health 

Practitioners  
114 

http://www.naics.com/censusfiles/ND621111.HTM#N621111
http://www.naics.com/censusfiles/ND621112.HTM#N621112
http://www.naics.com/censusfiles/ND621210.HTM#N621210
http://www.naics.com/censusfiles/ND621310.HTM#N621310
http://www.naics.com/censusfiles/ND621320.HTM#N621320
http://www.naics.com/censusfiles/ND621330.HTM#N621330
http://www.naics.com/censusfiles/ND621340.HTM#N621340
http://www.naics.com/censusfiles/ND621391.HTM#N621391
http://www.naics.com/censusfiles/ND621399.HTM#N621399
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LOCAL ADVANTAGE INDUSTRIES RELATED TO RFID 

NAICS Industry Description Examples of Products #Jobs Currently 
in Downtown 
Dayton 

334515 Instrument 
Manufacturing for 
Measuring and Testing 
Electricity and 
Electrical Signals 

Instruments for measuring and testing the 
characteristics of electricity and electrical signals. 
Examples of products made by these establishments are 
circuit and continuity testers, voltmeters, ohm meters, 
watt meters, multi-meters, and semiconductor test 
equipment.  

0 

518210 Data Processing, 
Hosting, and Related 
Services 

Specialized hosting activities, such as web hosting, 
streaming services or application hosting; provide 
application service provisioning; or may provide general 
time-share mainframe facilities to clients. Data 
processing establishments provide complete processing 
and specialized reports from data supplied by clients or 
provide automated data processing and data entry 
services 

0 

541511 Custom computer 
programming services 

Writing, modifying, testing, and supporting software to 
meet the needs of a particular customer 

77 

 
Non-profit organizations, associations, and similar entities present in downtown Dayton and other cities can be 

good targets for downtown office space.  Some that have a presence in downtown Dayton and might be related in 

ways to other target industries (e.g. healthcare) include: 

LOCAL ADVANTAGE INDUSTRIES RELATED TO NON-PROFIT ORGANIZATIONS 

NAICS Industry Description Examples of Service Products #Jobs Currently 
in Downtown 
Dayton 

813211 Grantmaking 
Foundations 

Known as grantmaking foundations or charitable trusts. 
Establishments in this industry award grants from trust 
funds based on a competitive selection process or the 
preferences of the foundation managers and grantors; 
or fund a single entity, such as a museum or university 

19 

813212 Voluntary Health 
Organizations 

Primarily engaged in raising funds for health related 
research, such as disease (e.g., heart, cancer, diabetes) 
prevention, health education, and patient services 

12 

813219 Other Grantmaking 
and Giving Services  

Primarily engaged in raising funds for a wide range of 
social welfare activities, such as educational, scientific, 
cultural, and health 

38 

813319 Other Social 
Advocacy 
Organizations  

Primarily engaged in raising funds (except for those 
related to health-related research) for a wide range of 
social welfare activities, such as educational, scientific, 
cultural, and health. 

18 

813410 Civic and Social 
Organizations 

Promote the civic and social interests of their members. 
Establishments in this industry may operate bars and 
restaurants for their members.  

132 

 
Arts and other creative activities. hƴŜ ƻŦ 5ŀȅǘƻƴΩǎ ǎǘǊŜƴƎǘƘǎ ƛǎ ƛǘǎ ŀǊǘǎ ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ  5ƻǿƴǘƻǿƴ ƛǎ ƘƻƳŜ ǘƻ Ƴŀƴȅ 

including the Dayton Art Institute, Dayton Opera, Dayton Ballet, and Dayton Philharmonic Orchestra. Smaller 

galleries and performing arts groups are also present in downtown. While the City, DDP and other stakeholder 

organizations will continue to assist these arts organizations any way they can to help ensure their prosperity, they 

ŀǊŜ ƴƻǘ άǘŀǊƎŜǘ ƛƴŘǳǎǘǊƛŜǎέ ǇŜǊ ǎŜ όŜΦƎΦ ŀ ƴŜǿ ǎȅƳǇƘƻƴȅ ƻǊŎƘŜǎǘǊŀ ǿƛƭƭ ƴƻǘ ōŜ ǊŜŎǊǳƛǘŜŘ ǘƻ Řƻǿƴǘƻǿn). However, 
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there are arts-related industries that support and enjoy synergies with these large and small arts organizations that 

would make logical downtown tenants, along with the artists themselves (office or creative space): 

LOCAL ADVANTAGE INDUSTRIES RELATED TO ARTS & OTHER CREATIVE ACTIVITIES 

NAICS Industry Description Examples of Service Products #Jobs Currently 
in Downtown 
Dayton 

711310 Promoters of 
Performing Arts, 
Sports, and Similar 
Events with Facilities 

(1) organizing, promoting, and/or managing live performing arts 
productions, sports events, and similar events, such as state fairs, 
county fairs, agricultural fairs, concerts, and festivals, held in facilities 
that they manage and operate and/or (2) managing and providing the 
staff to operate arenas, stadiums, theaters, or other related facilities 
for rent to other promoters 

58 

711320 Promoters of 
Performing Arts, 
Sports, and Similar 
Events without 
Facilities 

Promoters primarily engaged in organizing, promoting, and/or 
managing live performing arts productions, sports events, and similar 
events, such as state fairs, county fairs, agricultural fairs, concerts, and 
festivals, in facilities that are managed and operated by others. 
Theatrical (except motion picture) booking agencies are included in 
this industry 

0 

711410 Agents and 
Managers for Artists, 
Athletes, 
Entertainers, and 
Other Public Figures 

Establishments of agents and managers primarily engaged in 
representing and/or managing creative and performing artists, sports 
figures, entertainers, and other public figures. The representation and 
management includes activities, such as representing clients in 
contract negotiations; managing or organizing clients financial affairs; 
and generally promoting the careers of their clients. 

18 

711510 Independent Artists, 
Writers, and 
Performers 

Independent (i.e., freelance) individuals primarily engaged in 
performing in artistic productions, in creating artistic and cultural 
works or productions, or in providing technical expertise necessary for 
these productions. This industry also includes athletes and other 
celebrities exclusively engaged in endorsing products and making 
speeches or public appearances for which they receive a fee 

0 

 
Education.  With 2,663 employees, Sinclair Community College is major presence in downtown Dayton. It 

illustrates that downtown is a practical and successful location for educational services, which are growing 

nationally and in Dayton.  Below are some NAICS codes for the education cluster. Some of the industries have a 

ǇǊŜǎŜƴŎŜ ŀƭǊŜŀŘȅ ƛƴ ŘƻǿƴǘƻǿƴΦ ¢ƘŜ ƻƴŜǎ ǘƘŀǘ Řƻ ƴƻǘ ŎǳǊǊŜƴǘƭȅ ƘŀǾŜ ŀ ǇǊŜǎŜƴŎŜ ƻŦŦŜǊ ŀ ǎƛƳƛƭŀǊ άǇǊƻŘǳŎǘέ ŀƴŘ ǿŜ 

believe they would make good industries for downtown as well.    

LOCAL ADVANTAGE INDUSTRIES RELATED TO EDUCATION 

NAICS Industry Description Examples of Service Products #Jobs Currently 
in Downtown 
Dayton 

611210 Junior Colleges  Establishments primarily engaged in furnishing academic, or academic 
and technical, courses and granting associate degrees, certificates, or 
diplomas below the baccalaureate level.  

900 

611310 Colleges, Universities, 
and Professional 
Schools  

Furnish academic courses and granting degrees at baccalaureate or 
graduate levels.  

87 

611410 Business and 
Secretarial Schools  

Primarily engaged in offering courses in office procedures and 
secretarial and stenographic skills and may offer courses in basic office 
skills, such as word processing. In addition, these establishments may 
offer such classes as office machine operation, reception, 
communications, and other skills designed for individuals pursuing a 
clerical or secretarial career.  

0 

http://www.naics.com/censusfiles/ND611210.HTM#N611210
http://www.naics.com/censusfiles/ND611310.HTM#N611310
http://www.naics.com/censusfiles/ND611410.HTM#N611410
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611420 Computer Training  Primarily engaged in conducting computer training (except computer 
repair), such as computer programming, software packages, 
computerized business systems, computer electronics technology, 
computer operations, and local area network management. 

0 

611430 Professional and 
Management 
Development 
Training  

Offer an array of short duration courses and seminars for 
management and professional development. Training for career 
development may be provided directly to individuals or through 
employers training programs; and courses may be customized or 
modified to meet the special needs of customers. 

0 

611511 Cosmetology and 
Barber Schools  

Offer training in barbering, hair styling, or the cosmetic arts, such as 
makeup or skin care. These schools provide job-specific certification.  

0 

611513 Apprenticeship 
Training  

Includes apprenticeship training programs in carpentry, craft union, 
electricians, mechanics, plumbers, sheet metal, steam fitters, trade 
union, and vocational 

0 

611519 Other Technical and 
Trade Schools  

Offer job or career vocational or technical courses (except 
cosmetology and barber training, aviation and flight training, and 
apprenticeship training). The curriculums offered by these schools are 
highly structured and specialized and lead to job-specific certification. 

85 

611610 Fine Arts Schools  Offer instruction in the arts, including dance, art, drama, and music 0 
611620 Sports and Recreation 

Instruction  
Camps and schools, primarily engaged in offering instruction in 
athletic activities to groups of individuals. 0vernight and day sports 
instruction camps are included in this industry 

0 

611630 Language Schools  Foreign language instruction (including sign language). These 
establishments are designed to offer language instruction ranging 
from conversational skills for personal enrichment to intensive training 
courses for career or educational opportunities.  

0 

611691 Exam Preparation and 
Tutoring  

Offering preparation for standardized examinations and/or academic 
tutoring services.  

23 

611699 All Other 
Miscellaneous Schools 
and Instruction  

Establishments primarily engaged in offering instruction (except 
business, computer, management, technical, trade, fine arts, athletic, 
language instruction, tutoring, and automobile driving instruction). 
Also excluded from this industry are academic schools, colleges, and 
universities 

0 

611710 Educational Support 
Services  

Provide non-instructional services that support educational processes 
or systems such as college selection, educational consultants, 
educational guidance counseling, educational testing and testing 
evaluation, school bus attendant, student exchange, test development 
and evaluation, testing services. 

41 

 
Professional services.  Traditionally, large numbers of professional service firms have located in downtowns, 

including Dayton, for many reasons. Some law firms, for example, tend to cluster around courts, many of which are 

still in downtown areas.  Accounting firms, architectural firms and other professional service firms also may cluster 

Řƻǿƴǘƻǿƴ ŦƻǊ ŀ ƴǳƳōŜǊ ƻŦ ǊŜŀǎƻƴǎΣ ƛƴŎƭǳŘƛƴƎ άŀƎƎƭƻƳŜǊŀǘƛƻƴ ŜŎƻƴƻƳƛŜǎέ ς the benefit from physical proximity 

and interaction on a professional networking level. Some professional service industries with a presence in 

downtown include: 

LOCAL ADVANTAGE INDUSTRIES RELATED TO PROFESSIONAL SERVICES 

NAICS Industry Description Examples of Service Products #Jobs Currently 
in Downtown 
Dayton 

541110 Offices of Lawyers Offices of legal practitioners known as lawyers or attorneys (i.e., 
counselors-at-law) primarily engaged in the practice of law. 
Establishments in this industry may provide expertise in a range or in 
specific areas of law, such as criminal law, corporate law, family and 
estate law, patent law, real estate law, or tax law 

1491 

http://www.naics.com/censusfiles/ND611420.HTM#N611420
http://www.naics.com/censusfiles/ND611430.HTM#N611430
http://www.naics.com/censusfiles/ND611511.HTM#N611511
http://www.naics.com/censusfiles/ND611513.HTM#N611513
http://www.naics.com/censusfiles/ND611519.HTM#N611519
http://www.naics.com/censusfiles/ND611610.HTM#N611610
http://www.naics.com/censusfiles/ND611620.HTM#N611620
http://www.naics.com/censusfiles/ND611630.HTM#N611630
http://www.naics.com/censusfiles/ND611691.HTM#N611691
http://www.naics.com/censusfiles/ND611699.HTM#N611699
http://www.naics.com/censusfiles/ND611710.HTM#N611710
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541211 Offices of Certified 
Public Accountants 

Establishments of accountants that are certified to audit the 
accounting records of public and private organizations and to attest to 
compliance with generally accepted accounting practices. 0ffices of 
certified public accountants (CPAs) may provide one or more of the 
following accounting services: (1) auditing financial statements; (2) 
designing accounting systems; (3) preparing financial statements; (4) 
developing budgets; and (5) providing advice on matters related to 
accounting. These establishments may also provide related services, 
such as bookkeeping, tax return preparation, and payroll processing. 

313 

541213 Tax Preparation 
Services 

Establishments (except offices of CPAs) engaged in providing tax 
return preparation services without also providing accounting, 
bookkeeping, billing, or payroll processing services. 

62 

541310 Architectural 
Services 

Engaged in planning and designing residential, institutional, leisure, 
commercial, and industrial buildings and structures by applying 
knowledge of design, construction procedures, zoning regulations, 
building codes, and building materials 

153 

541330 Engineering Services Establishments primarily engaged in applying physical laws and 
principles of engineering in the design, development, and utilization of 
machines, materials, instruments, structures, processes, and systems. 

187 

541430 Graphic design 
services 

Establishments primarily engaged in planning, designing, and 
managing the production of visual communication in order to convey 
specific messages or concepts, clarify complex information, or project 
visual identities. These services can include the design of printed 
materials, packaging, advertising, signage systems, and corporate 
identification (logos). This industry also includes commercial artists 
engaged exclusively in generating drawings and illustrations requiring 
technical accuracy or interpretative skills.  

72 

541990 All other 
professional and 
technical services 

Establishments primarily engaged in the provision of professional, 
scientific, or technical services (except those listed above) 

128 

 
Some of the professional service sectors above are key sectors in the downtown economy. Offices of Lawyers, with 

1,491 employees, constitute the second largest industry by employment in downtown. CPAs, Engineering Services, 

!ǊŎƘƛǘŜŎǘǳǊŀƭ {ŜǊǾƛŎŜǎ ŀƴŘ ά!ƭƭ hǘƘŜǊ tǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ¢ŜŎƘƴƛŎŀƭ {ŜǊǾƛŎŜǎέ ŀƭǎƻ ƘŀǾŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ presence in 

downtown. 
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ASPIRATIONAL PEER CITY TARGET INDUSTRIES 

The local advantage and vision industries in the section above represent potential target industries because they 

are present in downtown, are part of the vision for downtown, and/or are related to areas in which Dayton has a 

strong local advantage. The flip side of this analysis is to identify industries that are relatively more represented in 

other downtowns that are experiencing employment growth. These industries may indicate missed opportunities 

for downtown Dayton. In other words, this technique involves searching for industries that are relatively under-

represented in Dayton (even though they might some presence there) compared to other downtowns.  The 

methodology for this analysis is outlined below.  

1. !ǎǎŜǎǎ ŎǳǊǊŜƴǘ Řƻǿƴǘƻǿƴ 5ŀȅǘƻƴ ŜƳǇƭƻȅƳŜƴǘ άǎǳǇǇƭȅΦέ  

Together with our strategic partner, Economic Modeling Specialists, Inc. (EMSI) Janus prepared a table 

showing employment in downtown by 6-digit NAICS industry and percentage shares (Appendix A Table 1).  

2. tƻǘŜƴǘƛŀƭ Řƻǿƴǘƻǿƴ ŜƳǇƭƻȅƳŜƴǘ άŘŜƳŀƴŘέ  

Wŀƴǳǎ ŀƴŘ 9a{L ŎƻƳǇŀǊŜŘ Řƻǿƴǘƻǿƴ 5ŀȅǘƻƴ ŜƳǇƭƻȅƳŜƴǘ ǘƻ ǘŜƴ άŀǎǇƛǊŀǘƛƻƴŀƭέ ǇŜŜǊ ŎƛǘƛŜǎ ƛƴ ǘƘŜ aƛŘǿŜǎǘ 

or Mid Atlantic region that have relatively diversified, healthy downtowns. These cities may be similar in 

size, or smaller or larger than Dayton.  Janus and EMSI compared employment in each downtown (and 

sum of all ten cities) by 6-digit NAICS industry and percentage shares to downtown Dayton.  

 

The ten cities were selected based on location in the Midwest, Mid-Atlantic states or upper South, 

ǇƻǎƛǘƛǾŜ Ŏƛǘȅ ƎǊƻǿǘƘ ǊŀǘŜǎ ŀƴŘ ǘƘŜ ŎƻƴǎǳƭǘŀƴǘΩǎ ŦŀƳƛƭƛŀǊƛȊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ŎƛǘƛŜǎ ŀƴŘ ǘƘeir downtowns. The 

table below lists the cities and population growth since 2000. By contrast, the City of Dayton has 

experienced a decline in population of almost 12%.  

POPULATION CHANGE IN ASPIRATION CITIES & DAYTON 

  Population 

State City July 2008 July 2000 % Change 

IN City of Indianapolis 798,382 782,200 2.07% 

WI City of Milwaukee 604,477 596,976 1.26% 

KY City of Louisville 557,224 551,608 1.02% 

OK Oklahoma City 551,789 507,564 8.71% 

MO Kansas City  451,572 441,832 2.20% 

NE City of Omaha 438,646 401,065 9.37% 

MO City of St. Louis  354,361 346,864 2.16% 

OH City of Cincinnati  333,336 331,285 0.62% 

KY Lexington-Fayette 
urban county 

282,114 261,168 8.02% 

IA City of Cedar Rapids 128,056 120,758 6.04% 

OH City of Dayton 154,200 166,179 -7.20% 
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Because the lowest geographic level of employment data available on a comparative basis across cities is zip-code 

ŘŀǘŀΣ άŘƻǿƴǘƻǿƴέ 5ŀȅǘƻƴ ƛǎ ŘŜŦƛƴŜŘ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ŀǎ ȊƛǇ ŎƻŘŜǎ прплн ŀƴŘ прпноΦ ²ƘƛƭŜ ǘƘƛǎ ŘƻŜǎ ƛƴŎƭǳŘŜ ǎƻƳŜ 

territory west of the river and east of downtown it is not included in the DDP Special Improvement District (SID), 

zip code data limitations prevent an exact match with the DDP boundaries.   

The zip codes comprising the downtowns for the other cities were arrived at by utilizing three tools: 

 Visual inspection of zip code boundaries overlaid on maps of downtowns; 

 Aerial and street level inspection of density and core downtown buildings using Google Earth; and 

 Comparison of employment composition in any questionable second or third zip codes with employment 

composition in the core downtown zip code.  

The table below shows the zip codes that define downtown for the ten other cities as well as the employment in 

the downtown area (second quarter 2009): 

DEFINITION OF DOWNTOWN AREA BY ZIP CODE 

State City Core DT Zips Core DT 
Employ 

IN .Indianapolis 46206, 46204, 46207, 46202 131,628 

WI .Milwaukee 53202, 53203 76,320 

KY .Louisville 40202, 40203 76,117 

OK .Oklahoma City  73102, 73104 51,591 

MO .Kansas City  64105, 64106 52,952 

NE .Omaha  68102, 68131 37,671 

MO .St. Louis   63101, 63102 50,853 

OH .Cincinnati  45202 70,741 

KY .Lexington  40507, 40508 32,483 

IA .Cedar Rapids 52401 14,339 

OH  Dayton 45402, 45423 28,831 

 
 

3. άDŀǇέ ŀƴŀƭȅǎƛǎ 

 Janus compared employment shares by industry in downtown Dayton with the ten aspirational peer 

cities individually and in the aggregate and identified industries that are relatively underrepresented 

in downtown Dayton compared to the peer cities. These are target industry candidates, as they have 

a relatively larger presence in vibrant peer city downtowns and therefore may represent an 

opportunity for downtown Dayton.  

 Twenty-four target industry candidates were selected through this aspirational city approach. It 

turned out that aggregation of the aspirational city data (average of employment in each industry 

over the 10 cities) tended to smooth over differences in employment between Dayton and the 

individual cities. So, target industry candidates were selected by finding differences in employment 

shares between downtown Dayton and employment shares in one or more of the 10 comparison 

cities that were deemed to be significant and relevant.  Generally, industries in other downtowns that 

had an employment share of one-half to one percentage points or higher were candidates for the 

target industry list. While this perhaps sounds like a small differential, with hundreds of industries in a 

downtown, this can be a significant differential.  
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4. Refinement and selection of final target industries 

Each target industry candidate was assessed using three criteria: 

 Occupation and skill set match. Current employment in the Dayton metro area (commuting area for 

downtown) was translated into occupations (Standard Occupational Index Codes) and skill sets 

(O*Net). Occupational and skill set compatibility for each target industry candidate was then 

calculated based on employment in the Dayton metro area (see Appendix B for explanation of how 

this labor matching process works). Matching industry workforce needs with occupations and skill 

sets in the Dayton is a strong tool for recruiting companies to locate in the area. The labor force 

matching was performed for the Dayton metro area as a whole because it corresponds approximately 

to the labor force commuting area. 

 Presence of industry in metro area and state. Location quotients (a measure of the relative presence 

of an industry in an area) were calculated for the Dayton metro area and the State of Ohio for each of 

the candidate peer city target industries.  Even though, by definition, the target industry candidates 

are relatively less present in downtown compared to the peer cities, this analysis indicates their 

ǊŜƭŀǘƛǾŜ ǇǊŜǎŜƴŎŜ ƛƴ ǘƘŜ ƳŜǘǊƻ ŀǊŜŀ ŀƴŘ ǘƘŜ ǎǘŀǘŜΦ ό¢ƘŜ ƛŘŜŀ ƛǎ ƴƻǘ ǘƻ άǇƛǊŀǘŜέ ǘƘŜǎŜ ƛƴŘǳǎǘǊƛŜǎ ŦǊƻƳ 

other nearby cities, but to show that that they may be natural targets for downtown). 

 National growth rates. All else equal, industries with higher national growth rates are preferred 

recruiting targets.  

 

5. Using these filters and the judgment of Janus Economics senior principals, the best target industries for 

downtown Dayton from the ten aspirational cities were chosen.   

 

6.  A few additional related industries were added to the some of the priority peer city target industries that 

may have synergistic employment creation effects to enhance or form clusters. Often these additional 

industries were selected because of large employment in downtown.  

The peer city target industry analysis generated a large amount of employment data on downtown Dayton.  

Appendix A Table 1 shows employment by industry in downtown Dayton (for all industries employing 10 people or 

more). Second quarter 2009 total employment in downtown was 28,831. Largest industries include local 

government, offices of lawyers, temporary help services, commercial banking, and direct health and medical 

insurance carriers (including CareSource).  Appendix A Table 2 shows the largest downtown industries by 

employment for the ten peer cities. 

Twenty-four target industry candidates were identified by comparing employment in downtown Dayton to the ten 

aspirational peer cities in the way described above.  These industries are listed in Appendix A Table 3. Some of the 

ƛƴŘǳǎǘǊƛŜǎ ŀǊŜ άǎƻƭƻέ ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ ǎƻƳŜ ƘŀǾŜ ōŜŜƴ ŎƻƳōƛƴŜŘ ƛƴǘƻ ŎƭǳǎǘŜǊǎ ǎǳŎƘ ŀǎ ŎƻƴǎǳƭǘƛƴƎΣ finance, insurance, 

etc.  The table contains the labor force match information, Dayton metro area location quotient, Ohio location 

quotient and national growth rate for each industry. 

Again, Appendix B contains definitions and explanations of the columns in Table 3 (factors used to help select 

priority target industries from the 24 peer city candidate industries). Basic definitions are: 

Potential workers: The number and percent of workers in the 4-county Dayton metro area (Miami, Greene, 

Montgomery, and PrŜōƭŜύ ǘƘŀǘ ŀǊŜ ŀ ƎƻƻŘ ƳŀǘŎƘ ŦƻǊ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ ƭŀōƻǊ ƴŜŜŘǎ ŀǎ ŘŜŦƛƴŜŘ ōȅ {ǘŀƴŘŀǊŘ hŎŎǳǇŀǘƛƻƴ 

Codes and key occupational skills.   



Downtown Dayton Partnership 
Economic Development Analysis ς Part I 

All Rights Reserved   20 
 

 

 Location quotients (LQs): Measures of the relative intensity of the industry in an area compared to the 

nation as a whole. If the Dayton LQ is greater than 1 for a given industry, then employment in that 

ƛƴŘǳǎǘǊȅ ŎƻƴǎǘƛǘǳǘŜǎ ŀ ƘƛƎƘŜǊ ǎƘŀǊŜ ƻŦ ǘƘŜ 5ŀȅǘƻƴ ƳŜǘǊƻ ŀǊŜŀΩǎ ŜƳǇƭƻȅƳŜƴǘ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ŎƻǳƴǘǊȅ ŀǎ ŀ 

whole, and vice versa if the LQ is less than 1. The Ohio LQ measure concentration of employment by 

industry in Ohio vs. the country as a whole.  If the LQ is greater than 1, this may be an indication that an 

area has a locational advantage in the industry since it is relatively concentrated there.  

 National employment change: growth in employment in the industry, second quarter 2002 to second 

quarter 2009. All else equal, growing industries are more likely to expand and seek new locations than 

shrinking ones.  

While the factor scores are useful in helping choose some priority target industries from the peer city list, 

professional judgment must still be exercised. Lƴ WŀƴǳǎΩ ŜȄǇŜǊƛŜƴŎŜΣ ƛǘ ƛǎ ōŜǘǘŜǊ ǘƻ ǎŜƭŜŎǘ ŀ ŦŜǿ ǇǊƛƻǊƛǘȅ ǘŀǊƎŜǘ 

industries from among the many candidates for business development and marketing purposes. As Janus selected 

these industries using our professional judgment and acquired knowledge of the area, we conducted additional 

research and for some of the clusters identified other related industries that have a presence in downtown Dayton 

(from Appendix A Table 1) and could develop or strengthen a cluster.  Also, for some of the priority clusters below 

we eliminated some of the industries shown in Table 3 for reasons noted below (e.g. negative national 

employment growth).  

PEER CITY PRIORITY TARGET INDUSTRIES 

WŀƴǳǎΩ ǊŜŎƻƳƳŜƴŘŜŘ ǇǊƛƻǊƛǘȅ ƛƴŘǳǎǘǊƛŜǎ ŦǊƻƳ ǘƘŜ ǇŜŜǊ Ŏƛǘȅ ŀƴŀƭȅǎƛǎ ŀǊŜ ƭƛǎǘŜŘ ōŜƭƻǿΣ ŀƭƻƴƎ ǿƛǘƘΥ  

 Reasons we believe they should be priority target industries.   

 Brief descriptions of the industry and its products and services 

 Current employment in downtown Dayton 

Profiles for these priority target industries are included in Appendix C.  Each profile include: 

 An overview of the industry. 

 Growth and employment data, including growth outlook. 

 Key success factors. 

 The top skilled occupations required by each industry and the percent of the total labor force in the 

industry accounted for by the occupation. This information will be useful for workforce development 

efforts in these target industries, and can also demonstrate to prospects knowledge of their industry.  

 The median hourly earnings for each occupation. 

The values of the four factors in Table 3 (workforce match, Dayton location quotient, Ohio location quotient, and 

national growth rate) are often cited below as reasons to rank these industries as priorities. For comparison, the 

average (over the 24 peer city target industry candidates) for each factor is: 

 Industry-matching workers as a % of Dayton metro area labor force 23% 

 Dayton location quotient 0.77 

 Ohio location quotient 0.96 

 02-09 national employment growth rate 11% 

 
We believe the industries have equal ranking as priority targets.  
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As mentioned previously, when marketing to companies to locate in an area, it is important to understand the 

trends in their industries so marketing messages can be fine-tuned, and to show company executives that you are 

familiar with some trends and issues in their industry. This is why the background, trend and key issue information 

on the peer city priority target industries is provided in Appendix C.  
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PROFESSIONAL AND CREATIVE SERVICES 

 
NAICS Industry 

Description 
Examples of Service Products #Jobs Currently 

in Downtown 
Dayton 

541810 Advertising 
agencies 

Comprised of establishments engaged in creating advertising 
campaigns and placing such advertising in periodicals, newspapers, 
radio and television, or other media. 

95 

541613 Marketing 
consulting 
services 

Comprised of establishments engaged in providing operating advice 
and assistance to businesses and other organizations on marketing 
issues, such as developing marketing objectives and policies, sales 
forecasting, new product developing and pricing, licensing and 
franchise planning, and marketing planning and strategy. 

21 

561990 All other 
support 
services 

Comprised of establishments engaged in providing day-to-day 
business and other organizational support services (except office 
administrative services, facilities support services, employment 
services, business support services, travel arrangement and 
reservation services, security and investigation services, services to 
buildings and other structures, packaging and labeling services, and 
convention and trade show organizing services). 

59 

 
 These service industries, while under-represented in downtown Dayton compared to the peer cities, do 

have a presence in downtown and nicely complement the Professional Service local advantage industries 

mentioned in the last section (e.g. lawyers, engineering services, etc.).   

 These industries generally employ highly educated, creative workers who would be likely to enjoy the 

amenities of downtown, including the arts, clubs, networking opportunities, etc.  

 National growth rates are high for these three industries, and the location quotients are generally strong. 

Workforce matches are strong except for advertising.  

 Removed from this cluster in Table 3 were Marketing Research and Public Opinion Polling (541910), 

Administrative Management Consulting Services (541611) and Professional Employer Organizations 

(561330) mainly because of weak national growth.  
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COMPUTER SERVICES 

 
NAICS Industry 

Description 
Examples of Service Products #Jobs 

Currently in 
Downtown 

Dayton 

541512 Computer 
systems design 
services 

Comprised of establishments primarily engaged in planning and designing 
computer systems that integrate computer hardware, software, and 
communication technologies. The hardware and software components of the 
system may be provided by this establishment or company as part of 
integrated services or may be provided by third parties or vendors. These 
establishments often install the system and train and support users of the 
system. 

140 

541513 Computer 
facilities 
management 

Comprised of establishments primarily engaged in providing on-site 
management and operation of clients computer systems and/or data 
processing facilities. Establishments providing computer systems or data 
processing facilities support services are included in this industry. 

0 

541519 Other computer 
related services 

Comprised of establishments primarily engaged in providing computer 
related services (except custom programming, systems integration design, 
and facilities management services). Establishments providing computer 
disaster recovery services or software installation services are included in this 
industry. 

0 

 
 

 Added to the peer city target industry of Other Computer Related Services (541519) are two related 

industries which we believe would make good targets also and help create and reinforce a cluster of 

computer service companies downtown: Computer Systems Design Services (541512) and Computer 

Facilities Management (541513).  Computer Systems Design Services employs 140 people downtown. 

While Computer Facilities Management does not currently employ anyone downtown, we believe the 

nature of this industry would be well suited to downtown. 

 While the national growth rate is not strong for Other Computer Related Services (-11%) and downtown 

employment is zero (not surprising, since in the peer city analysis, we picked under-represented industries 

in downtown Dayton), the industry is strongly represented in the metro Dayton area, as witnessed by a 

location quotient of 2.07.  

 Computer-related industries employ highly-skilled, highly-paid workers who, like those in Professional and 

Creative Services above, would be likely to enjoy downtown amenities.  

 Downtown Dayton is well served by a fiber optics backbone and this would well serve and help attract 

computer-related industries.  
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FINANCE/BANKING 

 
NAICS Industry 

Description 
Examples of Service Products #Jobs Currently in 

Downtown 
Dayton 

523120 Securities 
brokerage 

This industry comprises establishments primarily engaged in acting as agents 
(i.e., brokers) between buyers and sellers in buying or selling securities on a 
commission or transaction fee basis. 

142 

523991 Trust, 
fiduciary, and 
custody 
activities 

Comprised of establishments primarily engaged in providing trust, fiduciary, 
and custody services to others, as instructed, on a fee or contract basis, such 
as bank trust offices and escrow agencies (except real estate). 

16 

522220 Sales 
financing 

Comprised of establishments primarily engaged in sales financing or sales 
financing in combination with leasing. Sales financing establishments are 
primarily engaged in lending money for the purpose of providing 
collateralized goods through a contractual installment sales agreement, 
either directly from or through arrangements with dealers. 

0 

522110 Commercial 
banking 

Comprised of establishments primarily engaged in accepting demand and 
other deposits and making commercial, industrial, and consumer loans. 
Commercial banks and branches of foreign banks are included in this 
industry. 

881 

 
 Added to the three peer city target industries in this cluster is a fourth industry, Commercial Banking 

(522110). It is very strong in downtown Dayton (third largest employer). Together, these industries make 

a closely related cluster with synergies (e.g. common labor pool, etc.). Eliminated from this industry 

cluster in Table 3 is Portfolio Management (523920) because of its national growth rate of negative 13%.  

 The labor force match for these industries is above average for Dayton, and national growth rates are 

high. With a few exceptions, location quotients for these industries are at or above the peer city industry 

averages.  

 Adequate local financing and financial services are critical to the growth of local businesses. Strengthening 

these finance/banking activities will help all industries in the Dayton area, and solidify the downtown 

ŀǊŜŀΩǎ ƛƳǇƻǊǘŀƴŎŜ ǘƻ ǘƘŜ ƻǾŜǊŀƭƭ ƳŜǘǊƻ ŜŎƻƴƻƳȅΦ  
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INSURANCE RELATED SERVICES 

 
NAICS Industry 

Description 
Examples of Service Products #Jobs Currently in 

Downtown Dayton 

524126 Direct property 
and casualty 
insurers 

Establishments primarily engaged in initially underwriting (i.e., 
assuming the risk and assigning premiums) insurance policies that 
protect policyholders against losses that may occur as a result of 
property damage or liability. 

13 

524292 Third party 
administration 
of insurance 
funds 

Establishments primarily engaged in providing third party 
administration services of insurance and pension funds, such as 
claims processing and other administrative services to insurance 
carriers, employee-benefit plans, and self-insurance funds. 

22 

524114 Direct health 
and medical 
insurance 
carriers 

Establishments primarily engaged in initially underwriting (i.e., 
assuming the risk and assigning premiums) health and medical 
insurance policies. Group hospitalization plans and HMO 
establishments (except those providing health care services) that 
provide health and medical insurance policies without providing 
health care services are included in this industry. CareSource is 
classified in this industry. 

745 

 
 CareSource is classified in Direct Health and Medical Insurance Carriers (524114) and makes this industry 

ŀƴ ƻōǾƛƻǳǎ ŎƘƻƛŎŜ ŀǎ ŀ ǘŀǊƎŜǘΦ  5ŜǎǇƛǘŜ /ŀǊŜ{ƻǳǊŎŜΩǎ ƭŀǊƎŜ ŜƳǇƭƻȅƳŜƴǘ ŘƻǿƴǘƻǿƴΣ ǘƘƛǎ ƛƴŘǳǎǘǊȅ ƛǎ ǎǘƛƭƭ 

under-represented in the downtown area compared to some of the peer cities, and in the Dayton metro 

area (location quotient of 0.45). The presence of CareSource can demonstrate to other companies that 

downtown is a good location for the health and medical insurance industry. 

 Wells Fargo has about 55 insurance-related jobs in the downtown however the company classifies itself in 

a different NAICS (see pg. 11 on NAICS Industry Classification) 

 Since the labor force needs of the other two industries in the cluster, Direct Property and Casualty 

Insurance (524126) and Third Party Admininstration of Insurance Funds (524292) are similar (see top 

occupations in the tables below), the presence and positive experience of CareSource in downtown will 

help convince companies in the other two industries that downtown is a good location for them. 

 The labor force match for these three industries is high (25 to 30 percent), so Dayton has ample workers 

to staff this industry.  
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TELEMARKETING AND CALL CENTERS 
 

NAICS Industry 
Description 

Examples of Service Products #Jobs Currently 
in Downtown 

Dayton 

561422 Telemarketing 
Bureaus 

Industry comprised of establishments primarily engaged in operating call 
centers that initiate or receive communications for others-via telephone, 
facsimile, email, or other communication modes-for purposes such as (1) 
promoting clients products or services, (2) taking orders for clients, (3) 
soliciting contributions for a client; and (4) providing information or 
assistance regarding a client's products or services. These establishments 
do not own the product or provide the services they are representing on 
behalf of clients. 

*  

 

 NAICS 561422, Telemarketing, includes a variety of customer support, call center and telemarketing 

ŀŎǘƛǾƛǘƛŜǎΦ Lǘ ƛƴŎƭǳŘŜǎ ōƻǘƘ άƛƴōƻǳƴŘέ ŀƴŘ άƻǳǘōƻǳƴŘέ Ŏŀƭƭ ŎŜƴǘŜǊǎΦ /ƻƳǇŀƴƛŜǎ ŎƭŀǎǎƛŦƛŜŘ ǳƴŘŜǊ ǘƘƛǎ ŎƻŘŜ 

ŀǊŜ άо
rd

 ǇŀǊǘȅΣέ ƳŜŀƴƛƴƎ ǘƘŀǘ ǘƘŜȅ ǇŜǊŦƻǊƳ ǘƘŜǎŜ ǎŜǊǾƛŎŜǎ ƻƴ ōŜƘŀƭŦ ƻŦ ŎƭƛŜƴǘǎΦ  

 *Employment in NAICS 561422 in downtown is zero, according to U.S. Government data. However, our 

understanding is that AT&T has a sizeable call center operation downtown, which would be classified 

under a different NAICS code because the company performs these activities itself. Those AT&T call 

ŎŜƴǘŜǊ ǿƻǊƪŜǊǎ ŀǇǇŜŀǊ ǘƻ ōŜ ŎƭŀǎǎƛŦƛŜŘ ǳƴŘŜǊ b!L/{ рмуммм άLƴǘŜǊƴŜǘ {ŜǊǾƛŎŜ tǊƻǾƛŘŜǊǎΦέ  

 Telemarketing bureaus are a good labor match for the Dayton area (21%), and the location quotients are 

good (1.39 for Ohio). In addition, the national employment growth rate is strong in this industry (15% 

between 2002 and 2009). Downtown is a proven location for call center activities, as witnessed by AT&T.  
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TARGET INDUSTRY IMPLEMENTATION RECOMMENDATIONS AND CONCLUSIONS 

 
Janus took two approaches to identifying target industries. The first approach identified target industries based on 

local advantage and vision. The second approach compared downtown employment in 6-digit NAICS industries in 

ten aspirational peer cities with the employment in downtown Dayton and identified industries relatively under-

represented in Dayton compared to the other downtowns. Twenty-ŦƻǳǊ ǇƻǘŜƴǘƛŀƭ άƳƛǎǎŜŘ ƻǇǇƻǊǘǳƴƛǘȅέ ǘŀǊƎŜǘ 

industry candidates were identified in this manner and 15 were selected as priority target industries among the 

peer city industries.  Janus has the following recommendations concerning the implementation of a target industry 

program for downtown Dayton: 

 
ü A combination of local advantage and peer city industries should be selected as priority targets because 

as mentioned in the report these approaches complement each other. Many of the local advantage 

industries already have a large presence downtown (e.g. professional services such as lawyers and 

accountants) and would seem tƻ ōŜ ǘƘŜ άƭƻǿ ƘŀƴƎƛƴƎ ŦǊǳƛǘέ ǿƘŜƴ ƛǘ ŎƻƳŜǎ ǘƻ ŎǊŜŀǘƛƴƎ  Ƨƻōǎ ŀƴŘ ŦƛƭƭƛƴƎ 

buildings in downtown. However, some of the local advantage industries (e.g. aerospace) do not currently 

have a downtown presence and, while attracting them to downtown would be a big win, the probability 

of success may be lower.  On the other hand, the peer city industries, while many of them also have a 

presence in downtown, are relatively under-represented in employment shares compared to the peer 

cities and therefore may represent ǘǊǳŜ άƳƛǎǎŜŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎέ ǘƻ ŘƛǾŜǊǎƛŦȅ ŀƴŘ ƎǊƻǿ ŘƻǿƴǘƻǿƴΩǎ 

economic base.  

 

ü Concerning local advantage industries, Janus recommends that some of the industries with high 

downtown employment should be priority targets because they will probably have the highest 

probability of success in job creation (the low hanging fruit).  Seeing some immediate progress is always 

a good thing, even if the overall economic development program is geared toward long-term change and 

improvement. Appendix A Table 4 combines the local advantage industries into one table, with downtown 

employment by industry and cluster included. Clearly, the clusters with the highest industry and total 

cluster employment are professional services, education (due in large part to Sinclair Community College) 

and healthcare (offices of physicians). Targeting these industries for expansion in downtown would 

ǇǊƻōŀōƭȅ ȅƛŜƭŘ ǘƘŜ Ƴƻǎǘ άōŀƴƎ ŦƻǊ ǘƘŜ ōǳŎƪΦέ 

 

ü The decision on whether to pursue some of the local advantage industries with low (or no) levels of 

employment in downtown is more of a policy decision for the DDP, City and concerned stakeholders. They 

will have to decide whether recruiting arts industries, aerospace office activities or RFID companies will 

ultimately be most consistent with the creatƛƻƴ ƻŦ ŀ άǎŜƴǎŜ ƻŦ ǇƭŀŎŜέ ŦƻǊ ŘƻǿƴǘƻǿƴΦ !ŎǘǳŀƭƭȅΣ ŀŎŎƻǊŘƛƴƎ ǘƻ 

ǘƘŜ ƭƻƎƛŎ ƻŦ ǘƘŜ ǇŜŜǊ Ŏƛǘȅ ŀǇǇǊƻŀŎƘΣ ƛƴŘǳǎǘǊƛŜǎ ǿƛǘƘ ǾŜǊȅ ƭƻǿ ŜƳǇƭƻȅƳŜƴǘ ǊŜǇǊŜǎŜƴǘ ǘǊǳŜ άƳƛǎǎŜŘ 

ƻǇǇƻǊǘǳƴƛǘƛŜǎέ ŀƴŘ ǘƘŜǊŜŦƻǊŜ Ƴŀȅ ǇǊƻǾƛŘŜ ǘƘŜ ōŜǎǘ ǳǇǎƛŘŜ ǇƻǘŜƴǘƛŀƭ ƛƴ ǘƘŜ ƭƻƴƎ ǊǳƴΦ Ultimately, only jobs 

will improve the selection of restaurants and ameliorate some of the other downtown problems listed 

in the SWOT analysis that are, in turn, discouraging job growth downtown. 
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ü The decision on which local advantage industries to pursue for downtown should be made with input 

from all the leading economic development organizations covering the Dayton metro area, because 

wide buy-in and assistance from these agencies will greatly increase the chance of success for downtown. 

Economic development agencies marketing any region need to understand the strengths and industry 

specialization of sub-areas in order to maximize recruiting and job creation success.  

 

ü Regarding the peer city target industries, Janus recommends that industries in the following clusters (as 

defined above) should be priority target industries for downtown: 

o Professional and creative services 

o Computer services 

o Finance/banking 

o Insurance related services 

o Telemarketing and call centers 

 
We believe these clusters have equal priority. They contain a total of 14 individual industries at the 6-digit NAICS 

code level.  

 
ü The recommendations above regarding which local advantage industries and which peer city industries 

are priorities for attracting to downtown are made under the assumption that the goal is to create new 

jobs in downtown and fill vacant office space as quickly as possible. Hence, Janus selected a few industries 

and clusters that we believe would best meet that goal. Another approach, more with a long-run 

transformational goal for downtown in mind, would be to pick one or two industries from all of the local 

advantage and peer city clusters and concentrate on attracting those diversified industries to downtown. 

The tradeoff is that cluster synergy may be lost and job creation might be a little harder in some of the 

non-priority industries and clusters (so results would come more slowly), but this approach might build a 

ƳƻǊŜ ŘƛǾŜǊǎƛŦƛŜŘ άǎŜƴǎŜ ƻŦ ǇƭŀŎŜέ Řƻǿƴǘƻǿƴ ƛƴ ǘƘŜ ƭƻƴƎ-run.  

 

ü As the downtown development program evolves, some industries will prove to be better targets than 

others. As the strong industries and clusters become apparent, they should be given higher priority in 

marketing and recruiting. Since target industry analysis is not an exact science, some of the recommended 

industries may prove to be less effective targets as time goes by. These industries should be moved to the 

back burner or perhaps dropped from the target list altogether.  

 

ü Currently, the Downtown Dayton Partnership does not actively recruit businesses to downtown in the 

traditional economic development sense. According to stakeholders and interviewees, the Dayton 

Development Coalition has primary responsibility for recruiting new industry to the Dayton metro area. It 

ƛǎ ƘƻǇŜŘ ǘƘŀǘ ǘƘƛǎ ǎǘǳŘȅ ǿƛƭƭ ǎƘƻǿ Ƙƻǿ Řƻǿƴǘƻǿƴ 5ŀȅǘƻƴ Ŧƛǘǎ ƛƴǘƻ ǘƘŜ άǇǊƻŘǳŎǘ ƳƛȄέ ƻŦŦŜǊŜŘ ōȅ ǘƘŜ Ƴŀƴȅ 

cities, villages and unincorporated areas in the Dayton metro area. Best practice regional economic 

development and business recruiting works this way. As the downtown product (great place to live, work 

and play) improves, and economic development organizations representing Dayton (at the local, regional 

and state levels) become more familiar with the improving product and the kinds of industries that are a 

good match for it, economic development efforts will meet with even better success.  
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ü hƴŜ ǘƘƛƴƎ ƛǎ ŎŜǊǘŀƛƴ ƛƴ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǘƘŀǘΩǎ ŎƘŀƴƎŜΦ ¢ƘŜ ƎƭƻōŀƭΣ ƴŀǘƛƻƴŀƭΣ ǎǘŀǘŜ ŀƴŘ ƭƻŎŀƭ 

Dayton economies will change significantly and rapidly as the months and years roll by. As stated above, 

55t ŀƴŘ ǘƘŜ /ƛǘȅ ǎƘƻǳƭŘ Ŏƻƴǎǘŀƴǘƭȅ ōŜ ŜǾŀƭǳŀǘƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ άŦƛǘέ ƻŦ ŜŀŎƘ ǘŀǊƎŜǘ ƛƴŘǳǎǘǊȅ ŀƴŘ 

cluster, and prioritize marketing budgets accordingly. New target industry opportunities will become 

apparent as conditions change. A target industry analysis should be updated on a regular basis, at least 

every two years, to ensure that the latest information and external conditions are factored into the 

selection of the target industries.  

 
Target industry analysis is a best-practice route to economic development and job creation success. It is a demand 

side approach to reducing downtown vacancy rates and creating jobs. The supply side approach (i.e. examining 

and adjusting as necessary the available stock of office space in downtown) is the subject of the next section of this 

report. The City, DDP and other involved downtown Dayton stakeholders should be commended for taking this 

combined demand and supply side approach which together comprise the most effective way to revitalize 

downtown.  
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APPENDIX A: DATA AND TABLES 

 

TABLE 1:  INDUSTRIES IN DOWNTOWN DAYTON SORTED IN ORDER OF 2009 EMPLOYMENT (ZIP CODES 

45402 AND 45423) 

 

NAICS Industry Name Employees 
% of 

Employment 

930000 Local government
1
 7,419 25.73% 

541110 Offices of lawyers 1,491 5.17% 

522110 Commercial banking 881 3.06% 

561320 Temporary help services 866 3.00% 

524114 Direct health and medical insurance carriers 745 2.58% 

711211 Sports teams and clubs 742 2.57% 

624120 Services for the elderly and disabled 656 2.28% 

624410 Child day care services 646 2.24% 

920000 State government 549 1.90% 

518111 Internet service providers 519 1.80% 

621991 Blood and organ banks 447 1.55% 

722110 Full-service restaurants 401 1.39% 

561612 Security guards and patrol services 387 1.34% 

611110 Elementary and secondary schools
2
 323 1.12% 

551114 Managing offices 321 1.11% 

541890 Other services related to advertising 314 1.09% 

541211 Offices of certified public accountants 313 1.09% 

524210 Insurance agencies and brokerages 300 1.04% 

812331 Linen supply 300 1.04% 

912000 Federal government, military 284 0.98% 

624190 Other individual and family services 230 0.80% 

621111 Offices of physicians, except mental health 229 0.79% 

454390 Other direct selling establishments 229 0.79% 

813930 Labor unions and similar labor organizations 224 0.78% 

531120 Lessors of nonresidential buildings 221 0.77% 

561720 Janitorial services 208 0.72% 

721110 Hotels and motels, except casino hotels 200 0.69% 

523920 Portfolio management 199 0.69% 

238212 Nonresidential electrical contractors 193 0.67% 

423430 Computer and software merchant wholesalers 188 0.65% 

517110 Wired telecommunications carriers 188 0.65% 

541330 Engineering services 187 0.65% 

531110 Lessors of residential buildings 176 0.61% 

722310 Food service contractors 173 0.60% 

722410 Drinking places, alcoholic beverages 153 0.53% 

                                                                 
1
 Local government contains public administration that takes place locally. The majority of this consists of public schools, city and county 

governments, police and fire stations, etc.  

 
2 Private  
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NAICS Industry Name Employees 
% of 

Employment 

541310 Architectural services 153 0.53% 

333518 Other metalworking machinery manufacturing 148 0.51% 

523120 Securities brokerage 142 0.49% 

541512 Computer systems design services 140 0.48% 

423830 Industrial machinery merchant wholesalers 132 0.46% 

813410 Civic and social organizations 132 0.46% 

813110 Religious organizations 132 0.46% 

541990 All other professional and technical services 128 0.44% 

722211 Limited-service restaurants 127 0.44% 

624230 Emergency and other relief services 125 0.43% 

541611 Administrative management consulting services 115 0.40% 

624221 Temporary shelters 114 0.39% 

621399 Offices of miscellaneous health practitioners 114 0.39% 

711130 Musical groups and artists 107 0.37% 

531210 Offices of real estate agents and brokers 102 0.36% 

561421 Telephone answering services 101 0.35% 

621610 Home health care services 99 0.34% 

541810 Advertising agencies 95 0.33% 

424490 Other grocery product merchant wholesalers 92 0.32% 

488410 Motor vehicle towing 92 0.32% 

523110 Investment banking and securities dealing 91 0.31% 

812930 Parking lots and garages 90 0.31% 

531312 Nonresidential property managers 90 0.31% 

561599 All other travel arrangement services 88 0.30% 

611310 Colleges, universities, and professional schools, (private) 87 0.30% 

624210 Community food services 85 0.29% 

611519 Other technical and trade schools 85 0.29% 

493110 General warehousing and storage 80 0.28% 

515112 Radio stations 80 0.28% 

541511 Custom computer programming services 77 0.27% 

621330 Offices of mental health practitioners 74 0.26% 

488490 Other support activities for road transport. 73 0.25% 

711120 Dance companies 72 0.25% 

541430 Graphic design services 72 0.25% 

541860 Direct mail advertising 69 0.24% 

813311 Human rights organizations 69 0.24% 

722320 Caterers 68 0.23% 

236220 Commercial building construction 67 0.23% 

444190 Other building material dealers 67 0.23% 

522130 Credit unions 64 0.22% 

522120 Savings institutions 62 0.22% 

541213 Tax preparation services 62 0.22% 

561990 All other support services 59 0.21% 

711310 Promoters with facilities 58 0.20% 

423690 Other electronic parts merchant wholesalers 57 0.20% 

443112 Radio, TV, and other electronics stores 57 0.20% 

512230 Music publishers 56 0.19% 

423210 Furniture merchant wholesalers 55 0.19% 
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NAICS Industry Name Employees 
% of 

Employment 

424120 Office supplies merchant wholesalers 55 0.19% 

814110 Private households 55 0.19% 

517510 Cable and other program distribution 54 0.19% 

238292 Other nonresidential building equipment contractors 53 0.19% 

561210 Facilities support services 52 0.18% 

423440 Other commercial equip. merchant wholesalers 52 0.18% 

561450 Credit bureaus 50 0.17% 

541910 Marketing research and public opinion polling 50 0.17% 

713940 Fitness and recreational sports centers 50 0.17% 

811310 Commercial machinery repair and maintenance 49 0.17% 

523930 Investment advice 48 0.17% 

541820 Public relations agencies 46 0.16% 

339991 Gasket, packing, and sealing device mfg. 46 0.16% 

511110 Newspaper publishers 44 0.15% 

491110 Postal service 43 0.15% 

451140 Musical instrument and supplies stores 42 0.15% 

423730 HVAC equip. merchant wholesalers 42 0.15% 

711110 Theater companies and dinner theaters 42 0.14% 

517310 Telecommunications resellers 41 0.14% 

611710 Educational support services 41 0.14% 

423610 Elec. equip. and wiring merchant wholesalers 41 0.14% 

541618 Other management consulting services 41 0.14% 

485310 Taxi service 40 0.14% 

238312 Nonresidential drywall contractors 40 0.14% 

333514 Special tool, die, jig, and fixture mfg. 39 0.14% 

423120 New motor vehicle parts merchant wholesalers 39 0.14% 

562111 Solid waste collection 39 0.13% 

561492 Court reporting and stenotype services 38 0.13% 

561510 Travel agencies 38 0.13% 

515120 Television broadcasting 38 0.13% 

813219 Other grantmaking and giving services 38 0.13% 

624229 Other community housing services 37 0.13% 

561591 Convention and visitors bureaus 37 0.13% 

423930 Recyclable material merchant wholesalers 35 0.12% 

511210 Software publishers 34 0.12% 

561440 Collection agencies 34 0.12% 

541191 Title abstract and settlement offices 34 0.12% 

424110 Printing and writing paper merch. whls. 33 0.12% 

332811 Metal heat treating 33 0.11% 

315225 Men's work clothing manufacturing 32 0.11% 

621420 Outpatient mental health centers 31 0.11% 

446110 Pharmacies and drug stores 31 0.11% 

423620 Electric appliance merchant wholesalers 31 0.11% 

541922 Commercial photography 31 0.11% 

812112 Beauty salons 31 0.11% 

221320 Sewage treatment facilities 30 0.10% 

484220 Other specialized trucking, local 30 0.10% 

561310 Employment placement agencies 29 0.10% 
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NAICS Industry Name Employees 
% of 

Employment 

532210 Consumer electronics and appliances rental 29 0.10% 

238211 Residential electrical contractors 29 0.10% 

813910 Business associations 28 0.10% 

522210 Credit card issuing 28 0.10% 

333293 Printing machinery and equipment mfg. 27 0.09% 

323114 Quick printing 26 0.09% 

541219 Other accounting services 25 0.09% 

424690 Other chemicals merchant wholesalers 24 0.08% 

441320 Tire dealers 24 0.08% 

621340 Offices of specialty therapists 23 0.08% 

448110 Men's clothing stores 23 0.08% 

446199 All other health and personal care stores 23 0.08% 

561110 Office administrative services 23 0.08% 

611691 Exam preparation and tutoring 23 0.08% 

451110 Sporting goods stores 22 0.08% 

524292 Third party administration of insurance funds 22 0.07% 

541613 Marketing consulting services 21 0.07% 

423720 Plumbing equip. merchant wholesalers 20 0.07% 

238311 Residential drywall contractors 20 0.07% 

524127 Direct title insurance carriers 20 0.07% 

331111 Iron and steel mills 20 0.07% 

445110 Supermarkets and other grocery stores 19 0.07% 

813211 Grantmaking foundations 19 0.07% 

323110 Commercial lithographic printing 19 0.07% 

524113 Direct life insurance carriers 18 0.06% 

811112 Automotive exhaust system repair 18 0.06% 

621210 Offices of dentists 18 0.06% 

813319 Other social advocacy organizations 18 0.06% 

453310 Used merchandise stores 18 0.06% 

522390 Other credit intermediation activities 18 0.06% 

711410 Agents and managers for public figures 18 0.06% 

522298 All other nondepository credit intermediation 17 0.06% 

523991 Trust, fiduciary, and custody activities 16 0.06% 

525190 Other insurance funds 16 0.06% 

812990 All other personal services 16 0.06% 

448310 Jewelry stores 15 0.05% 

423220 Home furnishing merchant wholesalers 15 0.05% 

451211 Book stores 15 0.05% 

811111 General automotive repair 15 0.05% 

423420 Office equipment merchant wholesalers 15 0.05% 

448210 Shoe stores 15 0.05% 

312112 Bottled water manufacturing 14 0.05% 

624110 Child and youth services 14 0.05% 

322121 Paper, except newsprint, mills 14 0.05% 

813940 Political organizations 13 0.05% 

532310 General rental centers 13 0.04% 

511130 Book publishers 13 0.04% 

524126 Direct property and casualty insurers 13 0.04% 
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NAICS Industry Name Employees 
% of 

Employment 

813920 Professional organizations 12 0.04% 

813212 Voluntary health organizations 12 0.04% 

441310 Automotive parts and accessories stores 12 0.04% 

453998 Store retailers not specified elsewhere 12 0.04% 

522291 Consumer lending 12 0.04% 

541921 Photography studios, portrait 11 0.04% 

811113 Automotive transmission repair 11 0.04% 

621320 Offices of optometrists 11 0.04% 

327112 Vitreous china and earthenware articles mfg. 10 0.04% 

221210 Natural gas distribution 10 0.04% 

522320 Financial transaction processing and clearing 10 0.04% 

561499 All other business support services 10 0.04% 

445310 Beer, wine, and liquor stores 10 0.04% 

911000 Federal government, civilian, except postal service 10 0.03% 

    Total 
 

28,831 
 

    Notes:  
-Only industries with employment of more than 10 persons are shown; total includes all industries 

-Community colleges (Sinclair) are included in local government employment due to data limitations 
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TABLE 2: TOP 10 EMPLOYMENT INDUSTRIES IN PEER CITY DOWNTOWNS 
Industries the ten peer cities tend to have in common as major downtown employers include state and local 

government, insurance, lawyers, physicians and full-service restaurants. However, each city has unique industries 

as large employers. For example, in Cedar Rapids, IA Breakfast Cereal manufacturing is the second largest industry.  

INDIANAPOLIS 

  

  
No. of  % of 

NAICS Industry Employees Employment 

930000 Local government 23,571 17.91% 

920000 State government 17,524 13.31% 

622110 General medical and surgical hospitals 16,258 12.35% 

524114 Direct health and medical insurance carriers 4,121 3.13% 

541110 Offices of lawyers 3,981 3.02% 

336350 Motor vehicle power train components mfg. 3,052 2.32% 

621111 Offices of physicians, except mental health 2,873 2.18% 

813110 Religious organizations 2,649 2.01% 

524126 Direct property and casualty insurers 2,569 1.95% 

561720 Janitorial services 1,856 1.41% 

    

 
Total downtown employment 131,628 

  

M ILWAUKEE 

  

  
No. of  % of 

NAICS Industry Employees Employment 

541110 Offices of lawyers 4,931 6.46% 

524113 Direct life insurance carriers 3,980 5.22% 

551114 Managing offices 3,667 4.80% 

522110 Commercial banking 3,486 4.57% 

523991 Trust, fiduciary, and custody activities 3,188 4.18% 

722110 Full-service restaurants 2,745 3.60% 

611310 Colleges, universities, and professional schools, (private) 2,717 3.56% 

721110 Hotels and motels, except casino hotels 2,180 2.86% 

511110 Newspaper publishers 1,961 2.57% 

523120 Securities brokerage 1,940 2.54% 

    

 
Total downtown employment 76,320 
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LOUISVILLE 

  

  
No. of % of 

NAICS Industry Employees Employment 

524114 Direct health and medical insurance carriers 7,288 9.57% 

622110 General medical and surgical hospitals 7,057 9.27% 

930000 Local government 5,559 7.30% 

541110 Offices of lawyers 3,797 4.99% 

920000 State government 3,267 4.29% 

621111 Offices of physicians, except mental health 2,755 3.62% 

722110 Full-service restaurants 1,689 2.22% 

511110 Newspaper publishers 1,655 2.17% 

721110 Hotels and motels, except casino hotels 1,447 1.90% 

561320 Temporary help services 1,416 1.86% 

    

 
Total downtown employment 76,117 

 

    

    

OKLAHOMA CITY 
  

  
No. of % of 

NAICS Industry Employees Employment 

930000 Local government 8,828 17.11% 

920000 State government 8,799 17.06% 

622110 General medical and surgical hospitals 5,492 10.64% 

541110 Offices of lawyers 2,562 4.97% 

524126 Direct property and casualty insurers 1,828 3.54% 

722110 Full-service restaurants 1,198 2.32% 

551114 Managing offices 1,133 2.20% 

541211 Offices of certified public accountants 942 1.83% 

211111 Crude petroleum and natural gas extraction 935 1.81% 

517110 Wired telecommunications carriers 776 1.50% 

    

 
Total downtown employment 51,591 
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KANSAS CITY 

  

  
No. of % of 

NAICS Industry Employees Employment 

930000 Local government 9,253 17.47% 

518210 Data processing and related services 4,016 7.58% 

541110 Offices of lawyers 2,371 4.48% 

920000 State government 2,082 3.93% 

551114 Managing offices 2,039 3.85% 

522110 Commercial banking 1,952 3.69% 

236220 Commercial building construction 1,541 2.91% 

541330 Engineering services 1,084 2.05% 

541211 Offices of certified public accountants 1,018 1.92% 

541310 Architectural services 988 1.87% 

    

 
Total downtown employment 52,952 

 

    

    

OMAHA 

 
  

  
No. of  % of 

NAICS Industry Employees Employment 

930000 Local government 4,653 12.35% 

622110 General medical and surgical hospitals 2,502 6.64% 

524114 Direct health and medical insurance carriers 1,568 4.16% 

221210 Natural gas distribution 1,451 3.85% 

920000 State government 1,408 3.74% 

551114 Managing offices 1,197 3.18% 

541110 Offices of lawyers 1,128 2.99% 

721110 Hotels and motels, except casino hotels 925 2.46% 

511110 Newspaper publishers 896 2.38% 

524113 Direct life insurance carriers 889 2.36% 

    

 
Total downtown employment 37,671 
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ST. LOUIS 
  

  
No. of  % of 

NAICS Industry Employees Employment 

551114 Managing offices 4,546 8.94% 

541110 Offices of lawyers 4,477 8.80% 

930000 Local government 2,662 5.23% 

517110 Wired telecommunications carriers 2,572 5.06% 

522110 Commercial banking 2,543 5.00% 

721110 Hotels and motels, except casino hotels 2,215 4.36% 

523120 Securities brokerage 1,955 3.85% 

722110 Full-service restaurants 1,439 2.83% 

541211 Offices of certified public accountants 1,107 2.18% 

541512 Computer systems design services 1,063 2.09% 

    

 
Total downtown employment 50,853 

 

    

    

CINCINNATI 

  

  
No. of  % of 

NAICS Industry Employees Employment 

551114 Managing offices 8,169 11.55% 

541110 Offices of lawyers 5,016 7.09% 

930000 Local government 2,951 4.17% 

524126 Direct property and casualty insurers 1,804 2.55% 

522110 Commercial banking 1,607 2.27% 

722110 Full-service restaurants 1,584 2.24% 

524210 Insurance agencies and brokerages 1,473 2.08% 

561320 Temporary help services 1,416 2.00% 

524113 Direct life insurance carriers 1,347 1.90% 

541211 Offices of certified public accountants 1,288 1.82% 

    

 
Total downtown employment 70,741 
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LEXINGTON 
  

  
No. of % of 

NAICS Industry Employees Employment 

920000 State government 4,426 13.62% 

930000 Local government 2,204 6.78% 

541110 Offices of lawyers 1,655 5.10% 

611310 Colleges, universities, and professional schools, (private) 1,342 4.13% 

722110 Full-service restaurants 1,137 3.50% 

813110 Religious organizations 1,088 3.35% 

622110 General medical and surgical hospitals 830 2.56% 

522110 Commercial banking 704 2.17% 

523991 Trust, fiduciary, and custody activities 636 1.96% 

524210 Insurance agencies and brokerages 587 1.81% 

    

 
Total downtown employment 32,483 

 

    

    

CEDAR RAPIDS 

  

 
 

No. of % of 

NAICS Industry Employees Employment 

930000 Local government 1,893 13.20% 

311230 Breakfast cereal manufacturing 1,366 9.53% 

524126 Direct property and casualty insurers 480 3.35% 

621111 Offices of physicians, except mental health 467 3.26% 

561422 Telemarketing bureaus 417 2.91% 

561320 Temporary help services 342 2.38% 

541110 Offices of lawyers 334 2.33% 

517110 Wired telecommunications carriers 307 2.14% 

531210 Offices of real estate agents and brokers 260 1.81% 

524210 Insurance agencies and brokerages 255 1.78% 

    

 
Total downtown employment 14,339 
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TABLE 3: PEER CITY TARGET INDUSTRY CANDIDATES AND CLUSTERS 

 

Peer City Target Industry Candidates 
Sorted by Cluster 

NAICS Industry Potential 
Workers 

Potential 
Workers 
as % of 

Lab Force 

2009 
Dayton 

LQ 

2009 
Ohio 
LQ 

02-09 %  
Nat Emp 
Change 

Professional and Creative Services 

541810 Advertising agencies 47,469 13% 1.30 0.71 20% 

541910 Marketing research and public opinion 
polling 

74,149 20% 0.54 0.81 -20% 

541613 Marketing consulting services 84,377 22% 0.56 0.69 26% 

541611 Administrative management consulting 
services 

42,155 11% 0.82 1.43 -22% 

561330 Professional employer organizations 144,551 38% 0.63 1.31 -39% 

561990 All other support services 98,965 26% 2.07 1.02 19% 

Financial Services 

523120 Securities brokerage 81,957 22% 0.57 1.80 37% 

523991 Trust, fiduciary, and custody activities 85,478 23% 0.67 0.87 17% 

522220 Sales financing 89,651 24% 0.92 1.03 6% 

523920 Portfolio management 94,253 25% 0.40 0.64 -13% 

Insurance Related Services 

524126 Direct property and casualty insurers 112,977 30% 0.76 0.90 7% 

524292 Third party administration of insurance 
funds 

96,139 25% 0.40 2.07 -3% 

524114 Direct health and medical insurance 
carriers 

112,977 30% 0.45 0.98 -15% 

524113 Direct life insurance carriers 85,478 23% 0.00 0.26 -25% 

Real Estate 

531390 Other activities related to real estate 103,612 27% 0.67 0.56 58% 

531210 Offices of real estate agents and brokers 107,762 28% 1.29 1.17 15% 
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Peer City Target Industry Candidates 
Solo Industries 

NAICS Industry Potential 
Workers 

Potential 
Workers 
as % of 

Lab Force 

2009 
Dayton 

LQ 

2009 
Ohio 
LQ 

02-09 %  
Nat Emp 
Change 

541519 Other computer related services 42,155 11% 2.38 0.64 -11% 

 

561920 Convention and trade show organizers 98,965 26% 0.15 0.51 16% 

 

551114 Managing offices 87,438 23% 0.72 0.68 19% 

 

511140 Directory and mailing list publishers 90,980 24% 0.39 1.21 -13% 

 

541710 Physical, engineering and biological 
research 

84,377 22% 0.27 0.51 154% 

 

517110 Wired telecommunications carriers 71,210 19% 0.63 0.82 -28% 

 

561422 Telemarketing bureaus 81,407 21% 0.86 1.39 15% 

 

425120 Wholesale trade agents and brokers 92,505 24% 0.92 0.90 46% 
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TABLE 4:  DOWNTOWN EMPLOYMENT IN LOCAL ADVANTAGE INDUSTRIES AND CLUSTERS 

   DT Employment  

NAICS Industry/Cluster Notes Industry Cluster   

 Aerospace   0  

334511 Search, detection, navigation, guidance, 
aeronautical and nautical system and 
instrument mfg 

Aeronautical systems and 
instruments manufacturing 

0   

334519 Other Measuring and Controlling Device 
Manufacturing 

Aircraft engines instrument 
manufacturing 

0   

335991 Carbon and graphite product manufacturing Composites for aerospace 0   

336412 Aircraft engine and engine parts mfg  0   

336413 Other aircraft parts and equip mfg  0   

      

 Healthcare   469  

621111 Offices of Physicians (except Mental Health 
Specialists)  

 229   

621112 Offices of Physicians, Mental Health 
Specialists  

 0   

621210 Offices of Dentists   18   

621310 Offices of Chiropractors   0   

621320 Offices of Optometrists   11   

621330 Offices of Mental Health Practitioners 
(except Physicians)  

 74   

621340 Offices of Physical, Occupational and Speech 
Therapists, and Audiologists  

 23   

621391 Offices of Podiatrists   0   

621399 Offices of All Other Miscellaneous Health 
Practitioners  

 114   

      

 RFID   77  

334515 Instrument manufacturing for measuring and 
testing electricity and electrical signals 

Manufactures RFID 
equipment 

0   

518210 Data processing and related services RFID data collection and 
hosting 

0   

541511 Custom computer programming services RFID software 77   

      

 Non-Profit Organizations   219  

813211 Grantmaking Foundations  19   

813212 Voluntary Health Organizations  Related to healthcare 
cluster above 

12   

813219 Other Grantmaking and Giving Services   38   

813319 Other Social Advocacy Organizations   18   

813410 Civic and Social Organizations  132   
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 Arts and Creative Activities   76  

711310 Promoters with facilities  58   

711320 Promoters of performing arts, sports, and 
similar events without facilities 

 0   

711410 Agents and managers for artists, athletes, 
entertainers, and other public figures 

 18   

711510 Independent Artists, Writers, and 
Performers  

 0   

      

 Education   1136  

611210 Junior Colleges*  900   

611310 Colleges, Universities, and Professional 
Schools  

 87   

611410 Business and Secretarial Schools   0   

611420 Computer Training   0   

611430 Professional and Management Development 
Training  

 0   

611511 Cosmetology and Barber Schools   0   

611513 Apprenticeship Training   0   

611519 Other Technical and Trade Schools   85   

611610 Fine Arts Schools   0   

611620 Sports and Recreation Instruction   0   

611630 Language Schools   0   

611691 Exam Preparation and Tutoring   23   

611699 All Other Miscellaneous Schools and 
Instruction  

 0   

611710 Educational Support Services   41   

      

 Professional Services   2406  

541110 Offices of Lawyers  1491   

541211 Offices of certified public accountants  313   

541213 Tax Preparation Services  62   

541310 Architectural services  153   

541330 Engineering services  187   

541430 Graphic design services  72   

541990 All other professional and technical services  128   

Note: Because of confidentialilty,for industies with less than 10 employees in the downtown area, the data are supressed and assumed to be 
zero. 
* Estimated based on Sinclair Community College employment    
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APPENDIX B: DEFINITIONS AND TECHNICAL EXPLANATIONS 

 
POTENTIAL WORKERS: LABOR OCCUPATIONS AND SKILLS COMPATIBILITY  
 
Industries would be more likely to locate and thrive in the Dayton MSA and downtown if the labor skill 

requirements of the industries were a good match for the labor occupations and skills available in the Dayton 

workforce. Furthermore, Dayton would be wise to pursue industries that are a good match for its existing 

workforce in order to put more local people to work and possibly even provide jobs with similar skills for workers 

who may have recently been laid off.  

Two of the best ways to measure the workforce match is with occupations and skill sets. The Federal Government 

has developed industry/occupation tables which show the types of occupations that are represented in different 

industries.  The Bureau of Labor Statistics has developed Standard Occupational Codes (SOCs) for this purpose 

(www.bls.gov/SOC/).Furthermore, a system called the Occupational Information Network (O*Net - 

http://online.onetcenter.org/) has been developed which lists common skill sets for each occupational code (SOC). 

In this way, the labor skill needs of a given industry can be measured by SOC occupation codes and in turn by skill 

sets (see example below).  

 

Example of Standard Occupational Codes (SOC) and O*Net 

STANDARD OCCUPATIONAL CODE (SOC) 

17-0000 Architecture and Engineering Occupations 

17-1000 Architects, Surveyors, and Cartographers 

17-1010 Architects, Except Naval 

17-1011 Architects, Except Landscape and Naval 

17-1012 Landscape Architects 

17-1020 Surveyors, Cartographers, and Photogrammetrists 

17-1021 Cartographers and Photogrammetrists 

17-1022 Surveyors 
Make exact measurements and determine property boundaries. Provide data relevant to the shape, 

contour, gravitation, location, elevation, or dimension of land or land features on or near the earth's 

surface for engineering, mapmaking, mining, land evaluation, construction, and other purposes. 
 

O*NET LISTING CORRESPONDING TO SOC 17-1020 (SURVEYORS) 

Note: This is a much abbreviated listing of the very detailed information in O*Net for a given occupational code. 

Tasks         

 Verify the accuracy of survey data including measurements and calculations conducted at survey sites.  

 Search legal records, survey records, and land titles to obtain information about property boundaries in 

areas to be surveyed.  

 Calculate heights, depths, relative positions, property lines, and other characteristics of terrain.  

http://www.bls.gov/SOC/
http://online.onetcenter.org/
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Tools & Technology 
 

Tools used in this occupation:  

 Instrument tripods ς Elevator tripods; Robotic tripods; Tripods 

 Lasers ς Dot lasers; Invisible beam lasers; Rotary lasers; Visible beam lasers 
 

Technology used in this occupation:  

 Analytical or scientific software ς Carlson SurvCE; HYPACK MAX; MicroSurvey FieldGenius; Sokkia G2 

 Computer aided design (CAD) software ς CMT Incorporated CogoCAD; MicroSurvey software 

 
 
SKILLED VS. UNSKILLED LABOR 

{ƪƛƭƭŜŘ ƭŀōƻǊ ƛǎ ǳǎǳŀƭƭȅ ƳƻǊŜ ƛƳǇƻǊǘŀƴǘ ǘƘŀƴ ǳƴǎƪƛƭƭŜŘ ƭŀōƻǊ ǘƻ ŀ ŎƻƳǇŀƴȅΩǎ ǎǳŎŎŜǎǎŦǳƭ ƻƴ-going operations and in 

making location or expansion decisions. If workers are not available to fill skilled positions in an area (including 

white-collar and managerial workers, support staff and skilled production workers), it may be impractical for a 

company to operate in that location, or there may be unacceptable costs or delays in training and recruiting labor 

from outside the area. Unskilled positions, on the other hand, can generally be filled with little training or 

recruiting.   

For this Dayton workforce analysis, therefore, only skilled labor was considered.  Including unskilled labor 

requirements, which are more easily obtained in any area, could bias the results and produce a skewed picture of 

the true situation. Fortunately, data exists to distinguish between skilled and unskilled workers required by 

ƛƴŘǳǎǘǊȅ ŀƴŘ ŀǾŀƛƭŀōƭŜ ƛƴ 5ŀȅǘƻƴΦ ¢ƘŜ hϝbŜǘ ǎȅǎǘŜƳ ŘŜǎŎǊƛōŜŘ ŀōƻǾŜ ƛƴŎƭǳŘŜǎ άƧƻō ȊƻƴŜέ ŎƻŘŜǎ ǿƘƛŎƘ ǊŀǘŜ 

occupations according to skill requirements. The skill ratings are based on: 

1)  how most people enter the profession;  

2)  how much overall experience people need for the work;  

3)  how much education people need for the work; and  

4)  how much on-the-job training people need to do the work.  

 
Job zones are categorized from 1 to 5, where job zone 1 occupations require little or no preparation and job zone 5 

occupations require extensive preparation. For the Dayton labor match analysis, only those occupations with job 

zone codes of 3, 4 or 5 were included.  

CALCULATING OCCUPATIONS AND SKILLS MATCH 

EMSI, under the direction of Janus Economics, performed extensive data runs to calculate metrics that were used 

ǘƻ ƳŜŀǎǳǊŜ Ƙƻǿ ǿŜƭƭ ǘƘŜ ƻŎŎǳǇŀǘƛƻƴǎ ŀƴŘ ǎƪƛƭƭ ǎŜǘǎ ƻŦ ǘƘŜ 5ŀȅǘƻƴ ŀǊŜŀΩǎ ƭŀōƻǊ ŦƻǊŎŜ ƳŀǘŎƘ ǳǇ ǿƛǘƘ ǘƘŜ ƻŎŎǳǇŀǘƛƻƴǎ 

and skill requirements of the candidate and final downtown target industries. This was done in two ways: 

 Occupations: The ten most common SOC occupational codes for each supply gap industry were matched 

with the prevalence of those SOC codes in the Dayton MSA workforce.  The ten most common SOC codes 

usually account for the majority of employment in a given industry.  

 Skill Sets: Some SOC occupational codes have similar skill sets. For example, a lathe operator might have 

some of the same skill sets as a computerized numerical control worker. Using data from O*Net, the 

prevalence of workers with similar skills to the SOC occupational codes used by each supply gap industry 

was measured.  



Downtown Dayton Partnership 
Economic Development Analysis ς Part I 

All Rights Reserved   47 
 

 
To develop a numerical measurement of the occupations and skill set match between the Dayton area labor force 

and each supply gap industry, the following metric was developed: 

 % Compatible Skill in Workforce for Industry X = Percent of Dayton workforce that has skills necessary to 

Ŧƛƭƭ LƴŘǳǎǘǊȅ ·Ωǎ ǎǇŜŎƛŦƛŎ ǎƪƛƭƭŜŘ ƭŀōƻǊ ƴŜŜŘǎ όƳŜŀǎǳǊŜŘ ōȅ ƻŎŎǳǇŀǘƛƻƴ ŀƴŘ ǎƪƛƭƭ ǎŜǘǎ ŎƻƳǇŀǘƛōƛƭƛǘȅ ŀǎ ŘŜŦƛƴŜŘ 

above).  

 
LOCATION QUOTIENTS 
 
To measure local specialization, location quotients (LQs) for each target industry candidate were derived. LQs are 

ratios of an area's concentration of employment for a specific industry compared to a reference or base area's 

concentration.  Location quotients were calculated for each industry in both the Dayton metro area and the State 

of Ohio. In this analysis the reference area is the U.S. If an LQ is equal to 1, then the industry has the same share of 

its area employment as it does in the reference area. An LQ greater than 1 indicates an industry with a greater 

share of the local area employment than is the case in the reference area and implies local specialization. LQs are 

calculated by first, dividing local industry employment by the all industry total of local employment. Second, 

reference area industry employment is divided by the all industry total for the reference area. Finally, the local 

ratio is divided by the reference area ratio. 
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APPENDIX C: PEER CITY TARGET INDUSTRY PROFILES 

PROFESSIONAL AND CREATIVE SERVICES CLUSTER 

 

ADVERTISING AGENCIES IN THE US: 541810 

 
OVERVIEW 
This industry comprises establishments primarily engaged in creating advertising campaigns and placing such 

advertising in periodicals, newspapers, radio and television, or other media. These establishments are organized to 

provide a full range of services (i.e., through in-house capabilities or subcontracting), including advice, creative 

services, account management, production of advertising material, media planning, and buying (i.e., placing 

advertising). 

The primary activities of this industry are: 

 Creation of advertising campaigns 

 Dissemination of advertising campaigns through available mediums (Television, periodicals etc) 

 Advice and support provided covering most facets of the industry 

The major products and services in this industry are: 

 Advertising agency services  

 Advertising creative services 

 Public relations services 

 Direct mail services 

 Media planning and/or buying services 

 Sales promotion services 

 Display advertising services 

GROWTH AND EMPLOYMENT 
 

 2005 2006 2007 2008 2009   

Industry Revenue *30,114 *31,059 *30,738 *29,294 *27,302 $Mil 

Industry Gross Product *14,361 *14,782 *14,586 *13,651 *12,436 $Mil 

Number of Establishments *12,702 *12,830 *12,727 *12,396 *11,851 Units 

Number of Enterprises *11,472 *11,576 *11,518 *11,287 *10,859 Units 

Employment *166,228 *168,389 *168,389 *163,991 *154,316 Units 

Exports -- -- -- -- --   

Imports -- -- -- -- --   

Total Wages *12,616 *12,811 *12,657 *12,239 *11,725 $Mil 

Domestic Demand NC NC NC NC NC $Mil 

Advertising Expenditure 299 300.9 *310.1 n/a n/a $Bil 

Unless otherwise specified, an asterisk (*) associated with a number in a table indicates an estimate. 
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OUTLOOK 
Revenue (constant prices) 

  Revenue $ Million  Growth % 

2010 27,657.0 1.3 

2011 29,648.0 7.2 

2012 30,864.0 4.1 

2013 31,882.0 3.3 

2014 32,966.0 3.4 

 

Industry revenue is forecast to increase at an average annual rate of 3.8%, relating to the forecast continuing 

subdued economic growth, especially in 2010, but then with a gradually improvement from 2011 on. In the short 

term, the industry will continue to be affected by low growth in household disposable income and consumer 

expenditure and, therefore, retail and other sales and advertising. However, the industry will also have to contend 

with the on-going diversion of an increasing amount of the marketing budget by clients away from main media 

advertising, towards more direct and "below-the-line" promotional and direct marketing initiatives. Many agencies 

have recognized this trend and are establishing or acquiring expertise and businesses in the direct marketing areas 

to meet their clients' needs. Furthermore, internet advertising will continue to expand, along with all other digital 

media. 

KEY FACTORS AFFECTING THE INDUSTRY 

Real GDP Growth 
Description: Real GDP (Gross Domestic Product) is a measure of general economic activity. 

Changes to the rate of economic growth in North America have a significant impact on the income derived by this 

industry from the advertising spend of clients. The industry is directly (and very quickly) affected by changes in the 

rate of economic growth, which has flow-on effects into business and consumer confidence. In times of slow 

economic growth, one of the first areas to be evaluated by senior managers is their marketing budget. Slow- 

growth periods also means less expenditure by consumers in the retail area as well as in housing, cars, travel etc. 

Total Media Expenditure (Advertising) 

Description: Annual level spending by advertisers on all media; millions; historical and forecast data. 

Trends in total main media advertising, particularly on radio, TV, newspapers and magazines have a direct impact 

on this industry. 

KEY SUCCESS FACTORS 

The key success factors in the Advertising Agencies industry are: 

 Providing client confidentiality- ability to keep all dealings with clients confidential to ensure that 

competitors do not become aware of their advertising and promotional strategies. 

 Protection of intellectual property/copyrighting of output- ensure protection for creative ideas and their 

execution. 

 Having an effective performance monitoring system- ensure that you can show clients the results of their 

spending and the direct results/outcomes (on sales and/or brand awareness etc.) of your campaign. 
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 Development of a symbiotic relationship with another industry- have good relationships with media 

buyers and advertising media to ensure a good price etc. for client's advertising budget. 

 Membership of an industry organization- membership may indicate professionalism in operations. 

 Ability to effectively communicate and negotiate- the quality of strategic and creative thinking is vital. 

 Ability to quickly adopt new technology- to be aware of general trends in technology and new 

media/opportunities for advertising, as well as use of new technology within the industry. 

 Fast adjustments made to changing regulations- to continually monitor changes to advertising 

regulations.   

 Access to multi-skilled and flexible workforce- to have access to highly skilled, talented and flexible 

employees. 

 Ability to raise revenue from additional sources- to offer a number of higher value-added services. 

 Ability to compete on tender- to put together professional proposals for work/accounts. 

 

OCCUPATIONS, INDUSTRY EMPLOYMENT SHARE, AND EARNINGS 

Occupation % 
Occupation 
in Industry 

Median 
Hourly 

Earnings 

Advertising sales agents 7% $21.72 

Public relations specialists 5% $24.18 

Bookkeeping, accounting, and auditing clerks 3% $14.78 

Executive secretaries and administrative assistants 2% $18.09 

Sales representatives, wholesale and manufacturing, except technical and 
scientific products 

2% $26.01 

Art directors 2% $35.34 

General and operations managers 2% $48.10 

Purchasing agents, except wholesale, retail, and farm products 2% $32.19 
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MANAGEMENT CONSULTING IN THE US: 54161 

INCLUDES MARKETING CONSULTING SERVICES:  541613 

 
OVERVIEW 
This industry is primarily engaged in providing advice and assistance to businesses and other organizations on 

management issues, such as strategic and organizational planning; financial planning and budgeting; marketing 

objectives and policies; human resource policies, practices, and planning; production scheduling; and control 

planning.  

The primary activities of this industry are: 

 Actuarial, benefit, and compensation consulting services  

 Administrative and general management consulting services.  

 Human resources and executive search consulting services  

 Marketing consulting services  

 Process, physical distribution, and logistics consulting services. 

The major products and services in this industry are: 

 Process/Operations  

 Management Corporate Strategy  

 IT Strategy  

 Actuarial/Benefits  

 Organizational Design  

 Financial Advisory  

 Marketing/Sales 

GROWTH AND EMPLOYMENT 
 

 2005 2006 2007 2008 2009   

Industry Revenue *143,928.6 *147,349.1 *152,619.2 *156,011.8 *156,889 $Mil 

Industry Gross Product *83,478.6 *87,820.1 *90,655.8 *92,670.5 *91,006.4 $Mil 

Number of Establishments *445,078 *451,882 *457,642 *465,880 *474,265 Units 

Number of Enterprises *355,304 *359,474 *364,586 *371,236 *373,807 Units 

Employment *822,528 *841,841 *859,295 *876,097 *877,850 Units 

Exports -- -- -- -- --   

Imports -- -- -- -- --   

Total Wages *63,774.8 *65,559.6 *65,528.3 *68,845.6 *68,885 $Mil 

Domestic Demand NC NC NC NC NC $Mil 

Unless otherwise specified an (*) associated with a number in a table indicates an estimate. 
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OUTLOOK 
Revenue (constant prices) 

  Revenue $ Million  Growth % 

2010 159,399.60 1.60 

2011 164,819.20 3 

2012 171,577 4 

2013 179,813 5 

2014 188,983 5 

 

The shift in business attitudes towards outsourcing sporadic work is a big advantage for management consultants. 

Business and marketing strategy is expected to drive continued growth for the industry, and the expected 

economic recovery is set to spur smaller clients to resume utilizing the industry's services.  

KEY FACTORS AFFECTING THE INDUSTRY 
Business Outsourcing - Management Consultancy Services 

Description: The level of outsourcing of management consultancy services 

The industry is sensitive to trends in the outsourcing of strategic and general research and other consultancy 

advice/services.  

 

Number of Businesses (with employees) 

Description: The number of businesses as measured by the number of establishments with employees and payroll 

historical and forecast data and analysis.  

General growth in the number of businesses and their need for strategic and other consultancy advice affects the 

demand for this industry's services.  

 

Public Consumption Expenditure and Fixed Investment 

Description: The level of public capital expenditure. 

The industry is extremely sensitive to the overall rate of growth of the economy as government funds available for 

consultancies are generally directly related to the budgetary situation of government departments. There has, 

however, been some flexibility with this recently, particularly in the defense and security areas.  

 

Real GDP Growth 

Description: Real GDP (Gross Domestic Product) is a measure of general economic activity. 

The industry is extremely sensitive to the overall rate of growth of the economy and in the associated level of 

business confidence, as corporate funds for consultancies are generally directly related to the finance and 

budgetary situation of clients.  

KEY SUCCESS FACTORS 
The key success factors in the Management Consulting industry are: 

 Ability to compete on tender- Ability to obtain work via tenders, since most consultancy tasks are subject to 

competitive tenders. 

 Effective quality control- Ensure quality processes are in place at all levels to ensure quality outcomes and a 

high level of client satisfaction. 

http://www.ibisworld.com/bed/default.aspx?bedid=4605&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=2436&rcid=1
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 Well developed internal processes- Given the generally low net margin for operators and the labor intensive 

nature of the industry, operators need to ensure that appropriate cost and time management systems are in 

place on a project basis so that these can be closely monitored. 

 Access to highly skilled workforce- Given the knowledge and skill intensive nature of this industry, it is vital to 

have a professional and skilled workforce. 

 Access to niche markets- To define a clear niche(s) to operate in, since, in general, niche consultancies, may be 

more successful than general ones. 

 Ability to quickly adopt new technology- To have access to an appropriate level of computers and 

communications and other technology to support staff. 

 Having good working relationships with subcontracting building trade specialists- Where subcontractors are 

used ensure that quality output can be guaranteed both on time and budget. 

 
OCCUPATIONS, INDUSTRY EMPLOYMENT SHARE, AND EARNINGS 
 

Marketing Consulting Services (541613): 

Management analysts 15% $34.67 

Executive secretaries and administrative assistants 3% $18.09 

Computer software engineers, applications 2% $37.42 

Bookkeeping, accounting, and auditing clerks 2% $14.78 

Market research analysts 2% $26.11 

Employment, recruitment, and placement specialists 2% $21.24 

Accountants and auditors 2% $27.54 

Computer software engineers, systems software 2% $41.63 

 
 

OTHER SUPPORT SERVICE IN THE U.S.  5619 

INCLUDES:  OTHER SUPPORT SERVICES IN THE U.S.   561990  

 
This industry comprises establishments primarily engaged in providing day-to-day business and other 

organizational support services (except office administrative services, facilities support services, employment 

services, business support services, travel arrangement and reservation services, security and investigation 

services, services to buildings and other structures, packaging and labeling services, and convention and trade 

show organizing services).   It is also associated with the following NAICS: 

 Providing packaging and labeling services--are classified in Industry 561910, Packaging and Labeling 

Services; and 

 Organizing, promoting, and/or managing conferences, conventions, and trade shows (whether or not they 

manage and provide the staff to operate the facilities in which these events take place)--are classified in 

Industry 561920, Convention and Trade Show Organizers. 

 
 
 
 
 

http://www.census.gov/cgi-bin/sssd/naics/naicsrch?code=561910&search=2007
http://www.census.gov/cgi-bin/sssd/naics/naicsrch?code=561920&search=2007
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OCCUPATIONS, INDUSTRY EMPLOYMENT SHARE, AND EARNINGS 
 
 
All Other Support Services (561990): 

 
Sales representatives, wholesale and manufacturing, except technical and 
scientific products 

3% $26.01 

Bookkeeping, accounting, and auditing clerks 2% $14.78 

Maintenance and repair workers, general 2% $16.12 

First-line supervisors/managers of office and administrative support 
workers 

2% $21.48 

General and operations managers 1% $48.10 

First-line supervisors/managers of production and operating workers 1% $26.21 

Executive secretaries and administrative assistants 1% $18.09 
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COMPUTER SERVICES CLUSTER 

 

IT CONSULTING IN THE US:  54151 

INCLUDING:  541512 COMPUTER SYSTEMS DESIGN 

541513 COMPUTER FACILITIES DESIGN 

541519 OTHER COMPUTER RELATED SERVICES 

 
OVERVIEW 
IT Consultants provide expert advice and assistance in the fields of writing, modifying, testing, and supporting 

software to meet the needs of a particular customer. They plan and design computer systems that integrate 

computer hardware, software, and communication technologies; although such establishments may provide 

custom software as an integral part of their services. Industry participants also undertake on-site management and 

ƻǇŜǊŀǘƛƻƴ ƻŦ ŎƭƛŜƴǘǎΩ ŎƻƳǇǳǘŜǊ ǎȅǎǘŜƳǎ ŀƴŘκƻǊ Řŀǘŀ ǇǊƻŎŜǎǎƛƴƎ ŦŀŎƛƭƛǘƛŜǎΣ ŀƴd other professional and technical 

computer-related advice and services.  

The primary activities of this industry are: 

 Providing information technology expertise for consumers 

 Writing, modifying, testing and supporting software 

 Planning and design of systems 

 On site management and operation 

The major products and services in this industry are: 

 Computer systems integration services 

 Other custom application design and development services 

 Computer systems design and development services 

 IT technical consulting services 

 IT computer and network management services 

 Other services 

 Customized and integration of cross industry application software 

 Customization, integration of vertical market application software 

 Database design and development services 

 Web site design and development services 

 Software-related technical support services 

 Combined hardware and software technical support services 

 Other computer design and development services 

 Other technical support services 

 Computer staff augmentation services 

 Computer repairs and maintenance 

 Computer security design and development system 

 Hardware related technical support services 

 Website hosting services 

 Internet access services 
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GROWTH AND EMPLOYMENT 
 

  2005 2006 2007 2008 2009   

Industry Revenue *246,518.8 *254,096.1 *259,108.8 *257,278.5 *249,109.1 $Mil 

Industry Gross Product *172,563.1 *177,613.2 *180,339.8 *169,031.9 *170,971.6 $Mil 

Number of Establishments *413,999 *434,906 *439,317 *447,225 *444,908 Units 

Number of Enterprises *345,689 *363,581 *367,269 *373,880 *371,943 Units 

Employment *1,474,019 *1,521,448 *1,547,144 *1,550,238 *1,535,908 Units 

Exports *6,384.3 *6,125 *6,024.6 *6,090.9 *5,877.5 $Mil 

Imports *2,588 *3,076.3 *3,293.8 *3,502.7 *3,566.5 $Mil 

Total Wages *91,154.9 *95,627.8 *97,788.2 *99,324.3 *98,231.7 $Mil 

Domestic Demand *242,722.5 *251,047.4 *256,378 *254,690.3 *246,798.1 $Mil 

Unless otherwise specified an (*) associated with a number in a table indicates an estimate. 

OUTLOOK 
Revenue (constant prices) 

  Revenue $ Million  Growth % 

2010 249,856.40 0.30 

2011 263,848.30 6 

2012 283,901 8 

2013 302,071 6 

2014 314,757 4 

 

The recession of 2009 and 2010, while having a severe effect on the industry in the short term, could have wide-

ranging repercussions for IT support and consultants over the longer term. Companies based in America have 

demonstrated some reluctance to take consulting operations offshore, while many other IT industries have 

embraced the assistance of Indian providers.  

KEY FACTORS AFFECTING THE INDUSTRY 
Business Sentiment - Corporate Profits 

Description: A measure of the level and growth of corporate profits.  

The level of business sentiment and profitability affects demand for IT consulting services. As profits rise, 

companies feel more confident in making large, long-term investments, such as new IT systems aimed at boosting 

efficiency and profits. However, the industry has some inbuilt counter-cyclical aspects. As profits and confidence 

fall, companies may implement systems as a means of saving money in the short-term, particularly through 

limiting wages growth.  

 

Consumer Sentiment Index 

Description: The level of consumer confidence. 

The level of consumer sentiment affects demand for IT consulting services. As consumers increasingly demand 

services from firms - such as banks, financial advisors or insurers, the more likely they will be encouraged to 

implement new systems, driving demand for IT consultants.  

http://www.ibisworld.com/bed/default.aspx?bedid=4802&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=93&rcid=1
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Downstream Demand - Finance and Insurance 

Description: Downstream demand for the industry's products. 

The banking, finance, insurance and related industries are key customer markets for IT Consultants. When those 

industries are expanding, demand for IT services is driven higher. As the US economy begins to recover from the 

2009 recession, demand is set to spike, as many in the financial sector invest in restructuring to what is set to be a 

very different financial sector.  

 

Private Fixed Investment - Software 

Description: Annual spending by businesses on computer software; billions; historical and forecast data. 

The industry is affected by investment of clients in existing and new software solutions. Much like changes in 

computer hardware, new software systems, particularly new operating systems, can generate greater need for 

advisers. Furthermore, the falling dominance of Microsoft's Windows platform means that more differentiation 

between systems is likely, further increasing demand for expert advice.  

 

Technology Adoption - I T and T 

Description: Computer and CD-ROM technology adoption. 

The rate of adoption of new technology and IT systems has an impact on the demand for the services of this 

industry. As firms take on more expensive and sophisticated computing systems to conduct business, the 

likelihood of needing outside assistance in developing proper programs increases.  

KEY SUCCESS FACTORS 
The key success factors in the IT Consulting industry are: 

 Adoption of a commercial focus- Able to satisfactorily understand the client's business environment and 

problems and offer (and deliver) a satisfactory solution within time and budget. 

 Access to the latest available and most efficient technology and techniques- Access and understanding of 

latest hardware and software systems can be pivotal in attracting clients in a dynamic technological 

environment. 

 Access to highly skilled workforce- Access to skilled personnel is the most important means of maintaining 

a reputation for quality and innovation. 

 Use of most efficient work practices- Efficient work practices are the simplest means of keeping costs 

down and providing value to clients.  

 Effective cost controls- Ensuring that delivery is within the agreed budget with a client contributes greatly 

to a firm's reputation for performance.  

 Good project management skills- To ensure that the client's project is managed well and with good, clear 

and open lines of communication 

OCCUPATIONS, EMPLOYMENT SHARE, AND EARNINGS 
 

Computer software engineers, applications 15% $37.42 

Computer software engineers, systems software 11% $41.63 

Computer systems analysts 7% $35.92 

Computer support specialists 6% $19.91 

Computer specialists, all other 5% $38.25 

Network and computer systems administrators 4% $26.61 

Computer and information systems managers 3% $53.05 

Network systems and data communications analysts 2% $32.83 

http://www.ibisworld.com/bed/default.aspx?bedid=4156&rcid=1
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FINANCE/BANKING CLUSTER 

 

SECURITIES BROKERING IN THE US:  52312 

 
OVERVIEW 
This industry comprises establishments mainly engaged in acting as agents (i.e., brokers) between buyers and 

sellers in buying or selling securities on a commission or transaction fee basis. 

The primary activities of this industry are: 

 Mutual fund agencies 

 Securities brokerage 

 Stock brokerage 

The major products and services in this industry are: 

 Commission from trading securities and other financial products 

 Asset Management fees 

 Mutual fund sales 

 Underwriting debt and equity products 

 Margin interest 

GROWTH AND EMPLOYMENT 
 
  2005 2006 2007 2008 2009   

Industry Revenue 144,524.20 167,252.10 162,411.20 136,539.20 131,910 $Mil 
Industry Gross Product 67,982.10 81,961 73,897.10 52,567.60 50,784 $Mil 
Number of Establishments 50,397 50,533 51,246 49,196 46,736 Units 

Number of Enterprises 5,134 5,052 4,969 4,950 4,850 Units 
Employment 347,200 360,700 367,700 346,000 332,000 Units 
Exports -- -- -- -- --   
Imports -- -- -- -- --   
Total Wages 48,471.40 52,588.40 50,352.70 42,327.10 41,603.20 $Mil 
Total Assets 5,557.20 6,278.70 6,620.30 6,080 n/a $Bil 
Domestic Demand NC NC NC NC NC $Mil 
Volume Traded 3,380.70 3,828.60 4,242.90 4,691.70 n/a Million 
Unless otherwise specified an (*) associated with a number in a table indicates an estimate. 

OUTLOOK 

Revenue (constant prices) 

 Revenue $ Million Growth % 

2010 133,650.00             1.30  
2011 137,651.50             3.00  
2012                   145,693.20              5.80  
2013                   152,061.70              4.40  
2014                   160,809.90              5.80  
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The Securities Brokerage industry will experience slow but steady growth over the five year outlook period. 

Although trading volumes are expected to continue to grow, industry growth will be based more upon the 

expansion of activities undertaken by brokers outside of broking. Over the five years to 2014, revenue is expected 

to grow at an average 4% per year, with revenue reaching $160.8 billion in 2014. 

KEY FACTORS AFFECTING THE INDUSTRY 

3-Month LIBOR-OIS Spread 

Description: Interest rates and the cost of finance. 

Higher borrowing costs tend to lower the level of financial market activity, including trading levels. Higher 

borrowing costs also tend to lower levels of leveraging. This may impact upon the level of trading by hedge funds 

and level of margin lending by retail investors. 

 

Dow Jones Industrial Average 

Description: Dow Jones Industrial Index; close rate; calculated annual average; historical and forecast data. 

The performance of the stock market affects the level of trading of institutional and retail investors. Retail 

investors tend to trade more actively during periods when the stock market is performing well. Higher stock prices 

increases the value of client assets held by brokerage firms. 

 

Investor Confidence 

Description:  The level of investor confidence in the market. 

Rising investor confidence has a positive impact upon the level of trading in financial instruments. The demand for 

underwriting services will generally increase. 

Legislative Compliance Requirements - Securities Brokerage 

New legislation or regulations, changes in rules promulgated by the SEC or other U.S. or international 

governmental, regulatory or self-regulatory authorities, or changes in the interpretation or enforcement of existing 

laws and regulations may adversely affect the financial condition or results of operation of industry participants. 

For example, a change in, or the imposition of new rules, affecting the scope, coverage, calculation or amount of 

capital requirements in the SEC net capital rule, could adversely affect an industry participant's ability to pay 

dividends or to expand or maintain present business levels. 

KEY SUCCESS FACTORS 

The key success factors in the Securities Brokering industry are: 

 Must comply with government regulations- Broker-dealers are subject to regulations covering all aspects 

of the securities business. Broker-dealers are also subject to the SEC's net capital rule, which specify 

minimum capital requirements. 

 Well developed internal processes- Efficient and cost effective clearing and settlement systems are 

important to ensure that each trade is recorded. 

 Having a high profile in the market- For institutional stockbrokers, a significant presence in key markets is 

essential. This is often achieved through panel memberships. 

 Having a loyal customer base- For retail brokers, a strong referral client base is necessary to build up a 

strong clientele base for return on investments. 

 Market research and understanding- Market players must maintain a strong research team to 

recommend orders and transactions. Companies usually only earn income when transactions are made.  
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 Access to highly skilled workforce- One of the principal competitive factors is the quality of it 

professionals. A major player's ability to sustain or improve competitive position will substantially depend 

on its ability to attract and retain qualified employees. 

 Provision of a related range of goods/services ("one stop shop")- Provision of a diverse range of 

investment products and services including equities, managed funds, venture capital and IPOs. 

 Production of premium goods/services- Quality client service. 

 Ability to quickly adopt new technology- Recent trends of industry consolidation and globalization present 

technological and infrastructure challenges that require effective resource allocation in order to remain 

competitive. 

 Having a good reputation- Strong brand name, company research and customer service reputation will 

provide a competitive advantage to the company. 

OCCUPATIONS, INDUSTRY EMPLOYMENT SHARE, AND EARNINGS 

 

Occupation % Occupation in 
Industry 

Median Hourly 
Earnings 

Securities, commodities, and financial services sales agents 40% $20.17  
Brokerage clerks 18% $16.33  
Personal financial advisors 4% $18.79  
Financial analysts 3% $30.95  
Executive secretaries and administrative assistants 2% $18.09  
Financial managers 2% $42.98  
Computer software engineers, applications 2% $37.42  
First-line supervisors/managers of office and administrative support 
workers 

1% $21.48  

Accountants and auditors 1% $27.54  
Computer software engineers, systems software 1% $41.63  

 



Downtown Dayton Partnership 
Economic Development Analysis ς Part I 

All Rights Reserved   61 
 

CUSTODY, ASSET, & SECURITIES SERVICES IN THE US:  52399 

INCLUDES TRUST, FIDUCIARY, AND CUSTODY ACTIVITIES:  52312 

 
Overview 

This industry comprises establishments that provide trust, fiduciary and custody services to the finance industry. It 

includes administration of private estates, and personal investments trust administration. The largest activity 

covered in this industry is the provision of custody or asset services. 

The primary activities of this industry are: 

 Custody Services 

 Asset or securities services  

 Bank Trust Offices 

 Personal investments trust administrators 

The major products and services in this industry are: 

 Custody and securities services 

 Other financial institution services 

 Loan income 

 Personal trust and other services. 

 Money management services 

Growth and Employment 

  2005 2006 2007 2008 2009   

Industry Revenue *23,032 *24,767.5 *27,012.6 *28,265.8 *24,199.4 $Mil 

Industry Gross Product *12,206.9 *13,869.8 *15,937.4 *15,263.5 *12,825.7 $Mil 

Number of Establishments *3,170 *3,138 *3,169 *3,106 *3,044 Units 

Number of Enterprises -- -- -- -- --   

Employment *52,343 *52,914 *53,972 *53,433 *51,300 Units 

Exports -- -- -- -- --   

Imports -- -- -- -- --   

Total Wages *7,139.9 *7,925.6 *8,914.2 *9,327.7 *7,743.8 $Mil 

Domestic Demand NC NC NC NC NC $Mil 

Unless otherwise specified an (*) associated with a number in a table indicates an estimate. 

OUTLOOK 

Revenue (constant prices) 

  Revenue $ Million  Growth % 

2010 26,919.70 11.20 

2011 28,908.30 7 

2012 31,221 8 

2013 33,719 8 

2014 36,079 7 
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After a pause in 2009 to catch its breath and readjust to a global market experiencing falling asset prices, this 
industry will resume its upward climb in 2010. US financial markets will take time to return to a resemblance of 
normality and when they do they are likely to be more risk adverse, more highly regulated and have much lower 
levels of leveraging with slower asset growth. Despite this, the Custody, Asset and Securities Services Industry is 
expected to find new avenues of growth by providing additional services in this more highly regulated 
environment, and providing services to overseas emerging markets and wealth pools. The value of global financial 
assets had been growing at around 9% per annum over the last decade up to 2007, and a resumption of this trend 
would lead to a similar growth in assets under custody. This industry is forecast to have average revenue growth of 
8.3% a year in the five years to 2014. Revenue will reach $33.7 billion in 2014.  

KEY FACTORS AFFECTING THE INDUSTRY 

Business Sentiment - Corporate Profits 

Description: A measure of the level and growth of corporate profits.  

The corporate sector is the largest market segment for the Custody, Asset & Security Services industry. Higher 

business sentiment usually increases demand for industry services.  

 

Dow Jones Industrial Average 

Description: Dow Jones Industrial Index; close rate; calculated annual average; historical and forecast data. 

The DJIA is a price weighted index of 30 significant stock listed on the NYSE and NASDAQ. Movements in this index 

are used to measure the overall performance of the US stockmarket. Securities listed on US stockmarkets make up 

a significant share of assets under custody. An increase in share prices results in an appreciation in the in value of 

assets under custody.  

 

Interest Rates - 10-Year Bond Rate 

Description: Interest rate movements affect investment mix. 

Rising long term interest rates, and the concurrent falling bond prices, lowers the return on bond mutual funds. 

Consequently, investment in bond funds falls and the demand for securities services falls. Rising levels of interest 

rates tend to equate to falling levels of corporate earnings and financial activity.  

 

Personal Savings Rate  

Description: Personal savings rate; percentage of income earned and not spent; historical and forecast data. 

The level of national savings will influence the available amount of money to invest, and consequently the inflow of 

funds to mutual funds, retirement savings and other collective investment schemes. Increasing personal savings 

will also have a positive impact on the demand for personal trust and custody services.  

 

Real GDP Growth 

Description: Real GDP (Gross Domestic Product) is a measure of general economic activity. 

Improved real economic activity leads to increased real income. A share of this additional income is invested in 

financial assets, and results in a growth in assets under custody.  

 

KEY SUCCESS FACTORS 

The key success factors in the Custody, Asset & Securities Services industry are: 

 Having links with suppliers- Firms need to have strategic outsourcing partnerships with asset managers. 

 Access to the latest available and most efficient technology and techniques- Industry participants need to 

access and utilize technology to provide services that are innovative, efficient and competitively priced. 

http://www.ibisworld.com/bed/default.aspx?bedid=4802&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=3170&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=97&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=348&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=2436&rcid=1
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 Economies of scale- Increasing the value of assets under custody allows greater volumes to be processed, 

lowering marginal costs, particularly information technology costs. This improves competitive pricing of 

services. 

 Prompt delivery to market- Firms must be able to provide servicing of new financial products and new 

markets as required by customers. 

OCCUPATIONS, EMPLOYMENT SHARE, AND EARNINGS 

Securities, commodities, and financial services sales agents 15% $20.17 

Personal financial advisors 11% $18.79 
Financial analysts 8% $30.95 
Brokerage clerks 8% $16.33 
Executive secretaries and administrative assistants 6% $18.09 
Accountants and auditors 4% $27.54 
Financial managers 3% $42.98 
First-line supervisors/managers of office and administrative support workers 2% $21.48 
General and operations managers 1% $48.10 
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LEASING, LOANS & SALES FINANCING IN THE US:  52222 

 
OVERVIEW 

This industry includes businesses providing sales financing or sales financing in combination with leasing. Sales 

financing establishments are primarily engaged in lending money for the purpose of providing collateralized goods 

through a contractual installment sales agreement, either directly from or through arrangements with dealers. 

Industry participants provide loans to consumers and businesses where the loan has collateral in the goods 

purchased. These loans are often extended in combination with leasing of the goods. 

The primary activities of this industry are: 

 Sales Financing 

 Leasing in combination with sales financing 

The major products and services in this industry are: 

 Other sales financing 

 New and Used Vehicle services 

 Commercial and Industrial Leasing 

 New and Used Vehicle Leasing 

 Commercial and Industrial Loans 

GROWTH AND EMPLOYMENT 

  2005 2006 2007 2008 2009   

Industry Revenue *134,952.3 *135,154.1 *134,637.2 *127,786.6 *126,166.1 $Mil 

Industry Gross Product *35,675.7 *33,576.4 *34,334.7 *28,212.4 *27,041.8 $Mil 

Number of Establishments *7,731 *7,724 *7,700 *7,450 *7,310 Units 

Number of Enterprises *4,918 *4,875 *4,860 *4,450 *4,400 Units 

Employment *133,884 *124,926 *124,062 *119,223 *116,098 Persons 

Exports -- -- -- -- --   

Imports -- -- -- -- --   

Total Wages *10,574.5 *10,194.7 *10,100 *9,300 *9,000 $Mil 

Total Assets *1,135.7 *1,137.3 *1,133 *1,075.3 *1,061.7 $Bil 

Domestic Demand NC NC NC NC NC $Mil 

Unless otherwise specified an (*) associated with a number in a table indicates an estimate. 

OUTLOOK 

Revenue (constant prices) 

  Revenue $ Million  Growth % 

2010 125,698.70 -0.40 

2011 125,772.80 0 

2012 126,505 1 

2013 127,734 1 

2014 129,067 1 
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Industry revenue will grow at an average rate of 0.5% per annum in the five years to 2014. Industry performance is 

expected to improve during the outlook period with favorable economic conditions and growth in revenue by 

2011, accompanied by a return to profitability of 0.8%. It is expected that, with the US economy coming out of a 

recession, demand will pick up and industry participants will better manage their customers. Sub-prime and non-

conforming loans and leases, which have been the major cause of the increase in loan loss provisions and 

customer charge offs witnessed on firms' balance sheets during the current performance period are expected to 

receive greater attention and diligence.  

KEY FACTORS AFFECTING THE INDUSTRY 

Consumer Sentiment Index 

Description: The level of consumer confidence. 

The confidence in the market weighs heavily on the overall demand for loans and leases. At times of higher 

consumer sentiment, the demand for purchase of goods tends to increase.  

 

Interest Rates - 10-Year Bond Rate 

Description: Interest rate movements affect investment mix. 

The interest charged on consumer financing generally is limited by law. Most finance companies operate from a 

narrow equity base, and therefore finance much of their lending through long-term debt. When the rate of 

interest on this debt is high, or increases, limitations on the rate finance companies are allowed to charge on their 

consumer loans can have an adverse effect on operations.  

 

Legislative Compliance Requirements - Sales Financiers 

Description: Government policies relating to the industry. 

Changes in industry legislation affects the relative competitiveness of the industry. Government policy also has an 

impact on structural changes, such as merger and acquisition activity.  

 

Per Capita Disposable Income 

Description: The level of and/or movements in real per capita disposable income. 

Increased real household disposable income results in increased demand for goods and services as well as 

increased capacity to service debt.  

 

Total Motor Vehicle Registrations 

Description: The number of motor vehicle registrations - percentage change - historical and forecast data and 

analysis 

An increase in the number of total vehicle registrations will generally lead to an increase in the demand for sales 

financing.  

KEY SUCCESS FACTORS 

The key success factors in the Leasing, Loans & Sales Financing industry are: 

 Output is sold under contract - incorporate long-term sales contracts- A captive market for deals and/or strong 

marketing skills. 

 Well-developed internal processes-Adequate systems to manage the underlying assets being leased and/or 

securitized. 

 Financial position of the company (as against financial structure)- Firms should have a strong capital base in 

order to provide loans and leases.  

http://www.ibisworld.com/bed/default.aspx?bedid=93&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=97&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=33&rcid=1
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 Ability to raise revenue from additional sources- Firms that are able to securitize a portion of their assets can 

gain additional revenue to provide further loans and leases.  

 Ability to carry out credit checks on clients- Good loan assessment systems and administration systems (with 

adequate controls). 

 Access to highly skilled workforce- Strong technical skills in capital markets and dealing, and a strong 

understanding of the underlying assets being leased and/or securitized. 

 

OCCUPATIONS, INDUSTRY EMPLOYMENT SHARE, AND EARNINGS 

Credit authorizers, checkers, and clerks 9% $14.93 

Bill and account collectors 5% $14.66 
Securities, commodities, and financial services sales agents 4% $20.17 
First-line supervisors/managers of office and administrative support workers 4% $21.48 
Loan interviewers and clerks 3% $15.26 
Accountants and auditors 3% $27.54 
Management analysts 2% $34.67 
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COMMERCIAL BANKING IN THE US:  52211 

 

OVERVIEW 
Corporations in this industry provide financial services to retail and business clients in the form of commercial, 

industrial, and consumer loans. They also accept deposits from their customers which are used as a source of 

funding for the loans they issue. 

The primary activities of this industry are: 

 Receiving deposits from customers and issuing consumer, commercial and industrial loans  

 

The major products and services in this industry are: 

 Deposits 

 Business Lending 

 Mortgages 

 Home Equity 

 Other 

GROWTH AND EMPLOYMENT 
 

  2005 2006 2007 2008 2009   

Industry Revenue *701,300 *817,606.8 *855,374.6 *736,912.1 *690,983.8 $Mil 

Industry Gross Product *358,996.1 *389,841.4 *348,535.2 *212,781.2 *206,610.3 $Mil 

Number of 
Establishments 

*85,372 *87,714 *92,962 *91,532 *91,485 Units 

Number of Enterprises *7,526 *7,401 *7,283 *7,085 *6,893 Units 

Employment *1,868,156 *1,941,541 *1,957,082 *1,945,651 *1,835,791 Persons 

Exports -- -- -- -- --   

Imports -- -- -- -- --   

Total Wages *135,457.9 *142,419.2 *146,911 *140,273.2 *136,475.4 $Mil 

Total Assets *9,969.6 *10,781.6 *11,627.3 *12,525.3 *12,746.7 $Bil 

Domestic Demand NC NC NC NC NC $Mil 

Unless otherwise specified an (*) associated with a number in a table indicates an estimate. 

OUTLOOK 
Revenue (constant prices) 

  Revenue $ Million  Growth % 

2010 772,135.60 11.70 
2011 810,410.30 5 
2012 853,802 5 
2013 895,050 5 
2014 932,767 4 
2015 967,444.40 3.7 

 
The commercial banking industry will be weighed down by a number of factors that will slow its progress over the 

next five years. Rather than accessing cheap and easy wholesale funds, banks will depend upon growing their retail 

deposits to fund their lending. Strong economic and financial markets and rising asset values will be replaced by 
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lower levels of activity. Greater regulation and more direct government intervention will take the place of a hands-

off approach.  Overall, industry revenue is expected to grow in the five years to 2014 by an average of 6.2% a year 

to reach $932.8 billion. Over this same period, industry assets are expected to grow by an average of 5.0% a year 

to reach $16.3 trillion in 2014. This compares to average asset growth in the five years to 2009 of 5.9% a year. 

Industry profits will remain suppressed for several years, held back by rising cost of funds and a higher level of 

delinquencies, charge offs, and bad debts. 

KEY FACTORS AFFECTING THE INDUSTRY 
3-Month LIBOR-OIS Spread 

Description: Interest rates and the cost of finance. 

The LIBOR-OIS spread is generally considered to be a good indicator of the cost of credit. Higher credit costs make 

increase costs for operators in the industry, thereby limiting profitability.  

 

Business Sentiment - Corporate Profits 

Description: A measure of the level and growth of corporate profits.  

The level of business sentiment and corporate profits determines demand for credit, the quality of lending 

portfolios, and the level of financing transactions.  

 

Competition from Substitutes - Deposit Taking Financiers - Commercial Banking 

Commercial banks are sensitive to substitutes. Competition is high in the banking industry and substitute 

competition can come from thrifts, credit unions, government agencies, mortgage brokers and other nonbank 

organizations offering financial services.  

 

Dow Jones Industrial Average 

Description: Dow Jones Industrial Index; close rate; calculated annual average; historical and forecast data. 

The performance of equity markets affects both the demand for bank lending and the quality of banks' lending 

portfolios. A positive development in the stock market will generally result in increased lending due to the wealth 

effect of rising share prices - investors feel wealthier and may therefore increase their demand for credit. Rising 

stock prices will also impact on the quality of the lending portfolio because borrowers have an increased ability to 

meet repayments. Conversely, a fall in share prices will have a negative impact on borrowers' ability to service 

debt, resulting in increased risk for banks. This risk is often accentuated by the fact that the demand for credit 

tends to rise with rising asset prices.  

 

Housing Starts 

Description: The total number of housing starts, indicating the strength of residential housing construction. 

The performance of property markets affects the demand for bank lending products and the quality of the banks' 

lending portfolio. The number of housing starts is an indicator of the overall performance of the residential 

property sector.  

 

Interest Rates - Prime Rate 

Description: Interest rate movements affect investment mix.  

Low mortgage rates boost the demand for housing finance. Consumers and businesses are more likely to enter 

into a loan portfolio when the prime rate is low, as the cost of money is reduced. However, a low prime rate has 

also negative affects, as there is lower revenue through interest income for the commercial banking sector.  

KEY SUCCESS FACTORS 

http://www.ibisworld.com/bed/default.aspx?bedid=4802&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=3170&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=2598&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=4653&rcid=1
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The key success factors in the Commercial Banking industry are: 

 Having a good reputation- A firm's ability to attract and retain customers and employees can adversely affect 

the reputation of a company. The failure to address various issues could give rise to reputational risk and can 

lead to the loss of market share. 

 Membership of joint marketing/distribution operations- Banks need to develop innovative alliances/joint 

ventures to establish new distribution channels and extend their reach. 

 Willingness to outsource when appropriate- Banks need to outsource non-core activities and transfer routine 

transactions and sales to call centers, the Internet or central processing operations. 

 Ability to accommodate environmental requirements- Banks need to place an increased focus on the 

customer rather than the product. Customers need accessibility, flexibility, convenience and choice. Successful 

banks will understand customer needs, develop product options and a range of delivery channels. 

 Superior financial management and debt management- Commercial banks need good interest rate, foreign 

exchange and operational risk management processes. Commercial banks must maintain a rigorous and 

conservative risk management approach. Customer perception of credit worthiness is important. 

 Ability to raise revenue from additional sources- Commercial banks need to be able to cope with slower 

lending growth by increasing non-interest income. Banks may need to make an aggressive push on non-

traditional products by providing other financial services. 

 Economies of scale- Reducing unit costs is a key driver of profitability. Pressures for standardization, ease of 

use and cost efficiency are increasing. Specialization in processing may become an integral part of the banking 

system in attaining scale economies. 

 Easy access for clients- Having a strong branch presence across the US makes it easier and more appealing for 

customers to conduct business with a particular bank. This provides an opportunity for banks to increase the 

volume of loans issued. 

 Access to capital- Banks need to have access to an alternative funding source, i.e. deposits, other than capital 

markets given the cost of funding has risen and availability has become scarce, as a consequence of the credit 

crisis. 
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INSURANCE RELATED CLUSTER 

 

AUTO & OTHER INSURANCE CARRIERS IN THE US:  52412 

INCLUDES DIRECT PROPERTY & CASUALTY INSURERS:  524126 

OVERVIEW 
The industry comprises companies that directly underwrite insurance policies that protect individuals and 

businesses from loss associated with property and casualty, title, and other risks. Underwriting insurance policies 

involves assuming risks and assigning premiums. Those insurance policies not underwritten by participants in this 

industry are those related to life, disability income, accidental death and dismemberment, and health and medical 

risks. 

The primary activities of this industry are: 

 Directly underwriting of automobile insurance.  

 Directly underwriting bank deposit insurance. 

 Directly underwriting mortgage guaranty insurance.  

 Directly underwriting property and casualty insurance.  

 Directly underwriting title insurance.  

 Directly underwriting warranty insurance (e.g., appliance, automobile, homeowners, product). 

 

The major products and services in this industry are: 

 Automobile  

 Fire, allied, and multiple peril  

 Other liability  

 Workers' compensation 

 Other 

 Medical malpractice 

 Title Insurance 

 Mortgage and financial guaranty 

GROWTH AND EMPLOYMENT 

 
  2005 2006 2007 2008 2009   

Industry Revenue *547,250.6 *545,593.5 *538,597.4 *489,336.7 *472,077 $Mil 

Industry Gross Product *111,685.6 *149,519.8 *137,474.1 *57,424 *78,614.2 $Mil 

Number of Establishments 20,488 21,360 *21,163 *20,482 *19,810 Units 

Number of Enterprises 5,200 5,451 *5,390 *5,138 *4,949 Units 

Employment 621,199 644,605 *625,000 *598,900 *572,000 Units 

Exports -- -- -- -- --   

Imports -- -- -- -- --   

Total Wages 43,252.60 44,570.30 *43,193.2 *41,008.2 *40,200 $Mil 

Total Assets 1,371.70 1,420.20 1,412.80 1,310 *1,306 $Bil 

Domestic Demand NC NC NC NC NC $Mil 

Unless otherwise specified an (*) associated with a number in a table indicates an estimate. 
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OUTLOOK 
Revenues (constant prices) 

  Revenue $ Million  Growth % 

2010 500,720.30 6.10 

2011 536,782.90 7 

2012 558,279 4 

2013 564,608 1 

2014 564,554 0 

 

Revenue in the Direct Auto and Other Direct Insurance Carriers industry is forecast to increase by 19.6% between 

end 2009 and 2014 to $564.6 billion. This will represent an annualized increase of 3.6% per annum. Profitability 

will improve as the industry continues to build its surplus in line with a more conservative framework and 

continued underwriting gains during the outlook period.  

KEY FACTORS AFFECTING THE INDUSTRY 
Damage caused by Natural Disasters 

Description: Damage caused by natural disasters - measured in billions of dollars - historical and forecast data and 

analysis 

P/C insurers provide coverage to businesses and households for catastrophic events. The fortune of industry 

participants depends on the frequency and severity of these unanticipated insurable events. Climate change is 

producing an upward trend in catastrophic event frequency and severity. This means P&C insurers are suffering 

larger losses necessitating premium price increases, which is aiding revenue growth. With growing coastal 

population density, exposure to catastrophic events is also increasing and thereby providing further support to 

industry demand. But higher catastrophic event frequency and severity is also requiring participants to set aside 

more capital reserves and also absorb more volatile bottom lines. This can be considered a head wind for the 

industry.  

 

Dow Jones Industrial Average 

Description: Dow Jones Industrial Index; close rate; calculated annual average; historical and forecast data. 

The performance of stock markets will affect industry investment income. A bull stockmarket will generally mean 

insurers will receive higher dividend flows from their equity investments as well as realized capital gains. But a 

strong stock market will also yield higher consumer sentiment and wealth; providing support to borrowing and 

consumption. Importantly and increase in households' non-financial will mean higher risk exposure and thus 

demand for P&C insurance.  

 

Interest Rates - 10-Year Bond Rate 

Description: Interest rate movements affect investment mix. 

Interest rate movements impact investment revenue as well as industry demand. High interest rates enable 

industry participants to generate greater investment income. But high interest rates will often precede an 

economic slowdown as they generally market the Federal Reserve's attempt to cool aggressive borrowing and 

consumption by consumers. Inhibiting consumers' ability to borrow to fund assets purchases presents a headwind 

for the P&C industry as it will ultimately lead to slower growth in risk exposure and thus industry demand. High 

interest rates will also produce difficult conditions for title insurers as these operators depend on the volume of 

housing sales for demand.  

http://www.ibisworld.com/bed/default.aspx?bedid=304&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=3170&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=97&rcid=1
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Legislative Compliance Requirements - Direct Insurance 

Description: Government policies relating to the industry. 

The regulatory burden on this industry is heavy and much of it concerns capital adequacy requirements. Any 

increase in the amount of capital required per premium will limit the industry's ability to underwrite insurance new 

insurance business.  

 

Real GDP Growth 

Description: Real GDP (Gross Domestic Product) is a measure of general economic activity. 

Exposure to P&C risks depends on the overall level of economic activity. About 97% of insurance premiums 

represent renewal business from the prior year, but an economic downturn can lead to little (if any) new business 

as the level of risk exposure remains stagnant or falls. In general, periods of economic expansion will produce 

strong premium growth as well as provide support to investment markets, and thus insurers' investment revenue.  

 

Total Motor Vehicle Registrations 

Description: The number of motor vehicle registrations - percentage change - historical and forecast data and 

analysis 

Demand for private passenger automobile insurance depends on the number of cars registered and their 

aggregate value. During period of economic weakness growth in car registrations will tend to slow as consumers 

look to reign in expenditure. Year-on-year increases in the aggregate value of motor vehicles will also tend to 

shrink as consumers and businesses defer motor vehicle purchases.  

KEY SUCCESS FACTORS 
The key success factors in the Auto & Other Direct Insurance Carriers industry are: 

 Ability to effectively manage risk- A diversified risk profile, including lines of business, geographic spread 

of business, the spread of reinsurers, and the spread of investment assets. 

 Provision of a related range of goods/services ("one stop shop")- Ability to cross-sell products from 

existing customer base and development of new products. 

 Management of a high quality assets portfolio- Adequate asset management, through investment in 

diversified low volatility portfolios with a maturity profile that takes into account anticipated claims. 

 Superior financial management and debt management- Adequate underwriting procedures that 

emphasizes high quality risks. Adequate provision should be made for future claims, using in-house and 

external actuarial resources. Adequate capital and solvency levels to accommodate adverse claims 

outcomes. 

 Well developed internal processes- Effective and low cost administration systems. 

 Having a cost effective distribution system- Effective and low cost product distribution channels. 

 Capacity to objectively assess new investments- The level of reinsurance should be assessed for their 

capacity to meet ongoing obligations. 

 

 

 

 

http://www.ibisworld.com/bed/default.aspx?bedid=2436&rcid=1
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OCCUPATIONS, INDUSTRY EMPLOYMENT SHARE, AND EARNINGS 
 

Claims adjusters, examiners, and investigators 11% $28.24 

Insurance sales agents 10% $18.66 

Insurance underwriters 7% $23.21 

First-line supervisors/managers of office and administrative support 
workers 

3% $21.48 

Title examiners, abstractors, and searchers 2% $18.13 

Bookkeeping, accounting, and auditing clerks 2% $14.78 

Computer software engineers, applications 2% $37.42 

Accountants and auditors 2% $27.54 

Executive secretaries and administrative assistants 2% $18.09 
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CLAIMS, FUNDS ADMINISTRATION & OTHER INSURANCE SERVICES IN THE US:  52429 

INCLUDES THIRD PARTY ADMINISTRATION OF INSURANCE FUNDS:  524292 

 
OVERVIEW 
This industry involves companies and sole-traders that provide insurance services; except insurance agencies and 

brokerages. Industry participants provide a number of services on both a commission and fee basis. These services 

include third-party insurance fund administration; claims processing; insurance advisory on coverage and loss 

prevention; insurance rate making; and reporting services 

The primary activities of this industry are: 

 Investigation, appraisal, and settlement of claims.  

 Third-party claims processing.  

 Third-party insurance and pension fund administration.  

 Insurance coverage consulting services.  

 Insurance investigation services (other than claims related).  

 Insurance rate making services.  

 Insurance reporting services.  

 Insurance underwriters laboratories and standards services.  

 Medical cost evaluation services.  

 Insurance exchanges. 

The major products and services in this industry are: 

 Health and Welfare funds third party administration  

 Claims adjustment and appraisal 

 Pension fund third party administration 

 Self-insurance fund third party administration  

 Workers' compensation funds third party administration  

 Other insurance-related activities 

GROWTH AND EMPLOYMENT 
 

  2005 2006 2007 2008 2009   

Industry Revenue *47,104.2 *50,288 *51,126.5 *53,855 *51,778.8 $Mil 

Industry Gross Product *19,184.3 *22,292.4 *22,739.2 *23,533.1 *23,209.4 $Mil 

Number of Establishments *138,914 *138,600 *131,580 *134,353 *136,967 Units 

Number of Enterprises *135,498 *134,606 *127,220 *130,032 *132,564 Units 

Employment *337,871 *351,556 *359,195 *373,660 *377,974 Units 

Exports -- -- -- -- --   

Imports -- -- -- -- --   

Total Wages *15,274.7 *16,300.2 *17,286.5 *17,942.8 *18,238.6 $Mil 

Domestic Demand NC NC NC NC NC $Mil 

Unless otherwise specified an (*) associated with a number in a table indicates an estimate. 
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OUTLOOK 
Revenues (constant prices) 

  Revenue $ Million  Growth % 

2010 53,563.20 3.40 

2011 55,930.00 4 

2012 59,125 6 

2013 60,359 2 

2014 62,056 3 

2015 64,640.00 4.2 

 

Revenue in the Claims, Funds Administration and Other Insurance Services industry is forecast to increase by 3.7% 

per annum to $62.1 billion over the five years to 2014. Premiums for insurance carriers are forecast to grow by 

3.4% per annum over the five year outlook period; which will be a much stronger performance than the last five 

years. This will not translate into a higher annual revenue growth rate for insurance service firms because the 

market will be more saturated with the industry's offerings. Also, probability suggests it is less likely a year of 

insured losses like that of 2005 will be experienced over the next five years. This is despite climate change 

increasing the incidents of weather related catastrophes and higher coastal population density expanding the 

devastation of such events. But if another "Katrinaesque" event eventuates revenue growth could be stronger 

than forecast. 

KEY FACTORS AFFECTING THE INDUSTRY 
Damage caused by Natural Disasters 

Description: Damage caused by natural disasters - measured in billions of dollars - historical and forecast data and 

analysis 

 

Dow Jones Industrial Average 

Description: Dow Jones Industrial Index; close rate; calculated annual average; historical and forecast data. 

Industry participants receive a significant share of their revenue as fees and commissions for services to insurance 

funds. Fees are usually based on a sliding scale in relation to the level of assets under management and on 

investment performance. Significant changes in the performance of stock markets will result in increased variation 

in the value of assets under management.  

 

Downstream Demand - Insurance and Employee Benefit Funds in the US 

Description: Downstream demand for the industry's products.  

This industry services the linkage between clients and insurance originators. A rise in the number of policies 

written will be associated with an increase in revenue for industry participants.  

 

Work Accidents (number of deaths) 

Description: The level of accidents in general. 

 

Workforce - Total Employees 

Description: People engaged in all employment categories; thousands; historical and forecast data. 

 

http://www.ibisworld.com/bed/default.aspx?bedid=304&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=3170&rcid=1
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KEY SUCCESS FACTORS 
The key success factors in the Claims, Funds Administration & Other Insurance Services industry are: 

 Access to highly skilled workforce- Attaining highly qualified and specialist personnel are particularly 

important in areas such as risk assessment, consulting and actuarial duties. 

 Ability to effectively manage risk- For areas that deal in risk, managing it on behalf of their own company 

and their clients is imperative in winning new business and satisfying present customers. 

 Undertaking technical research and development- Most of the products and services offered in the 

provision of risk-related advice require in-depth research and modeling. 

 Ability to vary services to suit different needs- Risk has, increasingly, become a part of the agenda of 

nearly all boards of directors. Risk consultants must therefore be able to analyze risk from multiple 

perspectives. 

 Economies of scope- Specialization is one of the main strategic components in providing high quality 

services for clients. 

 Market research and understanding- This applies for actuaries and risk assessors. 

 Degree of globalization in the firm- This is particularly important for enterprises operating in consulting 

and risk assessment areas where clients often have both a local and global focus. 

 Automation - reduces costs, particularly those associated with labor- This is particularly important for 

third party administration enterprises. 

OCCUPATIONS, INDUSTRY EMPLOYMENT SHARE, AND EARNINGS 
 

Claims adjusters, examiners, and investigators 13% $28.24 

Insurance sales agents 6% $18.66 

First-line supervisors/managers of office and administrative support 
workers 

3% $21.48 

Accountants and auditors 3% $27.54 

Insurance underwriters 3% $23.21 

Executive secretaries and administrative assistants 3% $18.09 

Registered nurses 2% $27.39 

General and operations managers 2% $48.10 
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LIFE & OTHER DIRECT INSURANCE CARRIERS IN THE US:  52411 

INCLUDES DIRECT HEALTH AND MEDICAL INSURANCE CARRIERS:  524114 
 
 
OVERVIEW 
This industry includes businesses that focus mostly on directly underwriting insurance policies relating to life, 

health, accident and medical risks. Underwriting insurance policies involves assuming risks and assigning 

premiums. Businesses within this industry generate revenue from the specific activity of insurance underwriting as 

well as through investing premiums. Investment revenue comprises income generated from investments as well as 

any realized gains or losses from asset sales.  

The primary activities of this industry are: 

 Underwriting annuities and life insurance policies.  

 Underwriting accidental death and dismemberment insurance policies.  

 Underwriting health and medical insurance policies.  

 Underwriting disability income insurance policies.  

 Investing insurance premiums earned through taking on risk. 

The major products and services in this industry are: 

 Health and Medical Policies  

 Annuities  

 Life Policies  

 Accident Policies 

GROWTH AND EMPLOYMENT 
 

  2005 2006 2007 2008 2009   

Industry Revenue *1,172,654.1 *1,234,223.5 *1,265,078.7 *1,088,339.6 *1,094,231.1 $Mil 

Industry Gross 
Product 

*142,014.3 *145,010.6 *136,450.3 *72,095.4 *75,690.4 $Mil 

Number of 
Establishments 

12,684 12,419 12,408 12,104 11,724 Units 

Number of 
Enterprises 

2,030 2,047 2,068 2,035 1,960 Units 

Employment 766,778 776,456 773,349 753,030 730,800 Units 

Exports -- -- -- -- --   

Imports -- -- -- -- --   

Total Wages 56,437.90 57,069.30 58,294.50 56,955.00 54,900.00 $Mil 

Total Assets 4,797.90 5,005.60 5,149.50 4,594 4,550 $Bil 

Domestic Demand NC NC NC NC NC $Mil 

Unless otherwise specified an (*) associated with a number in a table indicates an estimate. 
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OUTLOOK 
Revenues (constant prices) 

  Revenue $ Million  Growth % 

2010 1,138,682.20 4.10 

2011 1,228,026.90 8 

2012 1,303,068 6 

2013 1,357,152 4 

2014 1,370,950 1 

2015 1,406,212.40 2.6 

 

After the misfortunes of 2008 and 2009, the L&H insurance industry faces smoother waters. For the five years to 

2014, forecasts predict industry revenue to expand by 4.6% per annum to $1.37 trillion. Revenue growth will be 

motored by expanding premium revenue and higher net investment revenue. Although, the latter is subject to 

market fluctuations, making it volatile and destabilizing to industry revenue. Industry assets are forecast to exhibit 

growth of 5% per annum, to $5.8 trillion by 2013. 

KEY FACTORS AFFECTING THE INDUSTRY 
Average Age of Population 

Description: The age distribution of the population. 

Health insurance coverage grows with age as does health car expenditure. An ageing and longer living US 

population is fueling a rapid expansion in national health care expenditures. And this is driving demand for health 

insurance. The rising costs of health care are also leading to price hikes for medical expense insurance policies at a 

faster rate than inflation and wage growth.  

 

Competition from Substitutes - Pension Funds - Life & Other Direct Insurance Carriers 

Increased competition from pension fund products will weigh on demand for life insurance products. Similarly 

greater competition from health and welfare fund products will put downward pressure on demand for health 

insurance products.  

 

Dow Jones Industrial Average 

Description: Dow Jones Industrial Index; close rate; calculated annual average; historical and forecast data. 

Yields in equity markets will impact the investment mix and returns of life, health and medical insurance providers.  

 

Interest Rates - 10-Year Bond Rate 

Description: Interest rate movements affect investment mix. 

The movement of interest rates will impact on the investment mix and investment returns of life, health and 

medical insurance providers.  

 

Per Capita Disposable Income 

Description: The level of and/or movements in real per capita disposable income. 

Life and health coverage, as a percentage of the entire population, is higher for individuals in higher income 

categories.  

http://www.ibisworld.com/bed/default.aspx?bedid=334&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=3170&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=97&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=33&rcid=1
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Private Health Insurance Membership 

Description: The number of Americans covered by private health insurance.  

The level and rate of growth of private health cover will impact this industry. Over the last decade the percentage 

of the population uninsured has increased marginally, although the actual number of people insured has increased 

significantly. The majority of individuals insured gain coverage through the private carrier market, which means 

growing business volume and increasing prices is seeing health insurance premium income surge.  

 

Workforce - Total Employees 

Description: People engaged in all employment categories; thousands; historical and forecast data. 

Growth in the total workforce results in increased demand for this industry's products and services, both directly 

through employer-sponsored participation and indirectly as more wage earners will demand life, health and 

medical insurance.  

KEY SUCCESS FACTORS 
The key success factors in the Life & Other Direct Insurance Carriers industry are: 

 Financial position of the company (as against financial structure)- Capital adequacy to ensure compliance 

with prudential regulations, as well as providing a basis for growth. 

 Must comply with government regulations- Direct life, health and medical insurers must comply with 

heavy legislation on both federal and state levels. 

 Ability to raise revenue from additional sources- Industry participants must be able to earn commissions 

and fees from the sale and servicing of investment products, such as mutual funds, annuities, and defined 

contributions. 

 Development of new products- Insurance carriers must have the ability to introduce new products that 

gain market acceptance on a timely basis. 

 Ability to effectively manage risk- Insurance carriers must have the ability to price and manage risk on 

insurance products at a level that enables them to earn a margin over the cost of providing benefits. 

 Management of a high quality assets portfolio- Portfolio management/asset allocation to reduce risk and 

maximize returns.  

OCCUPATIONS, INDUSTRY EMPLOYMENT SHARE, AND EARNINGS 

 
Insurance sales agents 12% $18.66 

Claims adjusters, examiners, and investigators 4% $28.24 
First-line supervisors/managers of office and administrative support workers 3% $21.48 
Registered nurses 3% $27.39 
Management analysts 3% $34.67 
Computer systems analysts 3% $35.92 
Insurance underwriters 2% $23.21 
Executive secretaries and administrative assistants 2% $18.09 
Computer software engineers, applications 2% $37.42 
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TELEMARKETING AND CALL CENTER CLUSTER 

 

TELEMARKETING & CALL CENTERS IN THE US:  56142 
 
OVERVIEW 
This industry comprises (1) establishments primarily engaged in answering telephone calls and relaying messages 

to clients and (2) establishments primarily engaged in providing telemarketing services on a contract or fee basis 

ŦƻǊ ƻǘƘŜǊǎΣ ǎǳŎƘ ŀǎ ǇǊƻƳƻǘƛƴƎ ŎƭƛŜƴǘǎΩ ǇǊƻŘǳŎǘǎ ƻǊ ǎŜǊǾƛŎŜǎ ōȅ ǘŜƭŜǇƘƻƴŜΤ ǘŀƪƛƴƎ ƻǊŘŜǊǎ ŦƻǊ ŎƭƛŜƴǘǎ ōȅ ǘŜƭŜǇƘƻƴŜΤ ŀƴŘ 

soliciting contributions or providing information for clients by telephone. Telemarketing establishments never own 

the product or provide the service that they are representing and generally can originate and/or receive calls for 

others.  

The primary activities of this industry are: 

 Telephone answering service  

 Contract telemarketing Contract telemarketing 

The major products and services in this industry are: 

 Telemarketing services  

 Telephone call answering and message relay service  

 Other 

GROWTH AND EMPLOYMENT 
 

  2005 2006 2007 2008 2009   

Industry Revenue *18,445 *18,718 *18,899 *18,559 *17,965 $Mil 

Industry Gross Product *11,592 *11,736 *11,450 *11,095 *10,696 $Mil 

Number of Establishments *18,017 *18,377 *18,193 *17,756 *17,241 Units 

Number of Enterprises *14,827 *15,005 *14,795 *14,499 *14,166 Units 

Employment *418,682 *423,288 *419,055 *409,836 *397,951 Units 

Exports -- -- -- -- --   

Imports -- -- -- -- --   

Total Wages *8,992 *9,130 *9,255 *9,338 *9,189 $Mil 

Domestic Demand NC NC NC NC NC $Mil 

Unless otherwise specified an (*) associated with a number in a table indicates an estimate. 

OUTLOOK 
Revenue (constant prices) 

  Revenue $ Million  Growth % 

2010 18,325.00 2.00 

2011 18,911.00 3 

2012 19,422 3 

2013 19,927 3 

2014 20,465 3 
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The industry is facing a continuing low growth environment in 2010, as the domestic and international economies 

work through the lingering effects of the global economic recession. 

KEY FACTORS AFFECTING THE INDUSTRY 
Business Outsourcing - Domestic Telephone Call Centers 

The industry is sensitive to the outsourcing of in-house call/help centers and some customer care and tele-sales 

functions.  

 

Business Outsourcing - International Telephone Call Centers 

The industry is affected by the international outsourcing of in-house call/help centers and some customer care and 

tele-sales functions, particularly to those countries where labor costs are low.  

 

Industry Systems and Technology - Telemarketing & Call Centers 

Changes to IT and telecommunications technology is having a large impact on this industry and the services it 

offers.  

 

Real GDP Growth 

Description: Real GDP (Gross Domestic Product) is a measure of general economic activity. 

The industry is sensitive to changes in the economic environment. These affect the level and price clients are 

willing to pay for services. The potential for achieving on-line/tele-sales revenue is also influenced by GDP growth.  

KEY SUCCESS FACTORS 
The key success factors in the Telemarketing & Call Centers industry are: 

 Ability to quickly adopt new technology- Ability to offer new services, as and when required, now 

including many web-based products.  

 Ability to provide goods/services in diverse locations- Ability to service clients needs often in areas distant 

from major cities and regions. 

 Establishment of export markets- For major players to have the ability to expand to new markets to 

increase revenue and improve cash flows. 

 Possession of accurate information- To at all times ensure that agents have easy access and accurate 

information to database material in all their dealings with customers and clients. 

 Provision of superior after sales service- To be able to offer superior after sales services to clients' 

customers and to also offer a tele-sales function to clients. 

 Access to multi-skilled and flexible workforce- To ensure access to a large pool of suitable labor which can 

be effectively trained and called upon in high service demand periods. 

 Highly trained workforce- To have a highly trained workforce and to attempt to minimize labor turnover 

rates, which tend to be very high, and costly to replace. 

 Having a large supply contract- To have a number of secure contracts to ensure steady revenue and cash 

flow. 

 

 

 

http://www.ibisworld.com/bed/default.aspx?bedid=4383&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=4647&rcid=1
http://www.ibisworld.com/bed/default.aspx?bedid=2436&rcid=1



